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b.1.1.3.2. — «CoBpeMEHHbIE TEOPUH MEHEIKMEHTA.




2.

IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 0CBOCHHUSI 00pa30BaTeJbLHOM
NPOrpaMMbl € YKa3aHNEM NHIMKATOPOB HUX JIOCTUKEHHS, COOTHECEHHBIX
¢ IVIAHUPYEMbIMHM Pe3yJbTATaAMM 00y4YeHHS 10 JUCHUILIHHE

Tabmuma 1
Kon HaumenoBanue WNHukatopsl PesynbraTel 00y4yeHus (BIageHus, YMCHUS
KOMIICTCHII | KOMIICTEHIINU JOCTHKCHUS Y 3HaHUS), COOTHECCHHBIE C
uu KOMITCTCHIIUH KOMITCTCHIMSIMU/UHTUKATOPaMU
JTOCTHKEHUS] KOMITCTCHIIUH
YK-4 CriocoO6HOCTB 1. JemoHcTp | 3HATB: OCHOBHBIE TEOPUM COBPEMEHHOIO
OpraHu3aluu upyer MEHEe/[DKMeHTa (B T.4  MOTHBALIUH,
MEKJIIMYHOCTHBIX [IOHUMaHue JMEpCTBa, CTEHKXOJIICPOB,
OTHOIICHHIA pasHo0Gpasus OpraHM3alMOHHHOTO TIOBE/ICHHSI,
MEKKYTBTYPHOTO | KyIbTYp B mpomecce | OPTaHH3ALMOHHON KyJbTyphl M JIP.) H HX
B3AUMOICHCTBHSA, | MGKKYILTYPHOTO PasBUTHE B TNPOLECCE MEKKYIBTYPHOTO
yaHTEBAS B3aMMO/ICHCTBYSL. B3aMMO/ICUCTBHUS W OpraHHMsauin
pasHoOGpase 2 Bhictpanpa | MEKITHIHOCTHBIX OTHOMICHH.
KYIBTYP er YMeTh: aHaIM3UPOBAaTh M COIOCTAaBISTH
MESKTHUHOCTHDIE 3TH TEOPHH, TOHMMAaTh HAIMOHAIBHBIC
B3AMMOJICHCTBHS 0COOCHHOCTH OHM3HEeca U MEHE/PKMEHTA.
nyTeM CO3JIaHUS
OOLIETTPUHSITHIX 3HaTh: TEOPETUUCCKHE OCHOBBI
HOPM  KYJIBTYPHOTO | MEKIMYHOCTHOTO B3aMMOICHCTBUS IS
CaMOBBIPAKCHUSI. PCLICHHUS Pa3InYHBIX 33]]a4 COBPEMEHHOT'O
3. Hcnone3ye | 6uzneca.
T YMeTh: IPUMCHSTH Ha IPAKTUKE
METOJIbl NOCTPOEHUS | TEOPETUUSCKHIE TIPUHIIUIIBI, METOJIbI U
KOHCTPYKTUBHOTO MOJETH MEKINYHOCTHBIX OTHOIICHUH.
JIajora c
MpCACTABUTCIIAMU 3HaTh: OCHOBBI MEKKYJIBTYPHOTO
Pa3HBIX KYIbTYP Ha | paapvoneiicTBus, crienuduKy
OCHOBC  B3aUMHOIO | yaypoganeHplx = MOJAETEH  OW3HEca U
YBOKCHUA, MPUHATHS | ypapiennst, TMOCTPOEHUS  TIIOOATBHBIX
pasHoobpasus ceteil M TMapTHEPCTB, HOBBIE (HOPMBI
KYJIBTYD U | opraHuzanum.
aJIeKBaTHOH OLCHKH | Ymerh: HalakuBaTh B3aMMOJICHCTBHE B
apTHEpOB HO | MeskKynmbTYpHOIM cpefe.
B3aUMOJICHCTBHIO.




YK-5 CrocoOHOCTH 1. Opraan3oBbiBa [3HATH: TPUHIUIBI W MEXaHU3MBI

[PYKOBOJIUTD eT KOMaHIHOW paboThl B COBPEMEHHBIX
paboTOi KOMaHbI, [paboTy B KOMaH/IE, [YCIIOBUSIX.
MPUHAMATH CTaBUT 1I€JIM KOMAaHAHOU [YMeTh: NPUMEHATh  HX Ha
OPTaHUSAIUOHHOY  iha601py, TIPaKTHKE.
[PaBIICHACCIHE 2. BripabaTsiBaeT
pemenm e KOMaHJHYIO CTPATCTHIO  3hgaTh: OCHOBBI COBPEMEHHOT'O
NTOCTHXKEHUS )
HOCTABJIEHHOI UL HOCTH}KCI;IHH CTPATErUnYECKOTO MEHEKMEHTA,
L1€JTH, HECTH 34 [TOCTABJICHHOHU LICTIM HA  [MeTOIBI u MOJIEIN IPUHSATHUS
HIX OCHOBC 33/1a4 U MCTOJIOB |yripaBIeHUYECKUX pEUIeHU, paboTas B
OTBETCTBEHHOCTb | n PO o KOMAHIC.
3. llpunuMaeT  lyyerp:  dopmupoBaTh  BapHAHTHI
OTBETCTBEHHOCTD 34 yIpaBIICHYECKUX PEIICHUH, OLICHUBATh
[IPUHSTHIC UX W BBIOMpPATH Jydlllne, BhIpabaThIBaTh

OPraHrn3alluOHHOYIIPABJIC KOMAHAHYIO CTPATCTHIO.
HYCCKUC PCUICHUA.

3HATB: OCHOBBI OTHKU  OH3Heca,
COBpEMEHHBIE KOHLICTIIIUU U MEXaHU3MBbI
KOpIIOpPaTUBHOM COIMAJIbHOM
OTBETCTBEHHOCTH. YMeETh: CII€I0BaTh
npuHuunaMm 1 HopmMam KCO u
MPUMEHSTH WX Ha MPAKTHKE.

3. MecTO TMCUMILTHHBI B CTPYKTYpe 00pa30BaTeIbHO MPOrpaMMbl

I[I/ICI_IHHJ'H/IHa ((COBpeMeHHBIe TCOPHUHA MCHCIKXMCHTAa» ABJIACTCA

JTUCITUTIIMHOW MOIYJS TUCIUTIIINH, WHBAPUAHTHBIX TSI HAIIPABJICHUS MTOATOTOBKH
oTpaxaromux crnenudpuky BY3a.

[Iporpamma AMCHMIUIMHBI OPUEHTUPOBAHA HA 0A30BbIC 3HAHUS MO0 TEOPUU U
HUCTOPUU MEHEDKMEHTA, TEOPUHM OPTaHU3AINH, CTPATETUYECKOMY MEHEIKMEHTY U
Ip., TPUOOPETEHHBIC MaruCTPAHTAMH B TIPOIIECCE MPEAMISCTBYIOMIETO 00yUEHUHI.

['myOokue 3HaHWS, YMEHHS W HaBBIKH, IOJTy4aeMble MarucTpaHTaMu B
mpoiecce M3y4eHHs AUCHUIUIMHBIL «COBpPEMEHHBIC TEOPUH MEHEIKMEHTay,
HEOOXOMMBI JIJIs1 TFOOOTO PYKOBOIUTETIS, TOCKOIBKY TPUMEHEHUE PA3HOOOPA3HOTO

YHPABJICHYCCKOTO MHCTPYMCHTAPUS B COOTBCTCTBUC C AKTYAJIbHBIMU TCOPHAMU H



KOHIOCIIOUAMHN MCHCIXKMCHTA JIA BBIpa6OTKI/I ONTUMAJIBHBIX YIPABJICHYCCKHUX

pelieHui SIBIseTCs 3a710TOM 3PPEKTUBHOTO (PYHKIIMOHUPOBAHUS OpTraHU3AIIH.

[Iporpamma  aucturuinabl  «COBpEeMEHHBIE  TEOPUM  MEHEIKMEHTa»
npeanosaraer ganbHeiiiee yriayonenue u nuddepeHuanuio noryqaeMbiX 3HaHUN
B AUCIUIUIMHAX: «MaremMaTuyeckoe MOACIUPOBAHUE U KOJUYECTBEHHBIE METOJIBI
UCCIICIOBaHUSI B  MEHEIXKMEHTE», «COBpPEMEHHbIE METOJbl  YIPaBJICHUS

3¢ deKTUBHOCTHION, «COBPEMEHHBIN CTpaTETHYECKUI aHATTU3» U JIP.

4, O0beM QMCHUILUIMHBI (MOAYJIS1) B 3a4€THBIX eIMHULIAX U B
aKaJleMU4eCKHNX Yacax C BbleJIeHHeM 00beMa ayAUTOPHOH (JIeKIuH,
CEMHUHAPbI) H CAMOCTOSATEIbHOH PA00THI 00YYAKOIINXCS

Ounas popma 00yueHuUs

Tabnuna 2.1
Bun yuebnoit pabotsr | Hanmpasnenue moarorosku: 38.04.02 «MeHemKMeHT
10 AMCLUIIMHE HanpasneHHOCTH IpOrpaMmsl HanpaBneHHOCTH HpOrpaMMbI
MAarHCTPaTyphl: « AHTHKPU3HCHBIH MarucTparypsl: «OnepanuoHHbIHI

MEHEIKMEHT M KOHCAITUHI», «bu3HeC
B JIEKTPOIHEPTETHKE,
«KopnopaTtuBHo€e ynpaBieHHEY,
«IIpoeKTHBIN MEHEIKMEHT,
«YTpaBiieHuEe MHHOBAIMSIMH U

MIpe AN PUHUMATENBCTBOY,
«Y1paBiieHue NIpOEKTaMH
rocyJapCTBEHHOI0-4aCTHOIO
MapTHEPCTBA», «YIpaBICHHE
CIIOPTUBHBIMH MPOEKTAMHK»,
«YTIpaBIIeHYECKUI KOHCAJIITUHTY,
«DHUHAHCOBBII MEHEIKMEHT U PHIHOK

MEHEI)KMEHT H  JIOTHCTHKA,
«@DUHAHCOBBIA MAPKETUHI

KaruTaaoBy»
Yacsr: Yacsr:

Bcero Monyis 1 Bcero Monyns 1
Oo0wmasn 108/ 3 3.e. 108/ 3 3.e. 108/ 3 3.e. 108/ 3 3.e.
TPYA0EMKOCTH
AUCHHUILINHBI
Ayoumopnuie 32 32 40 40
3anamu
Jlexumm 10 10 14 14
CemuHapsbl, 22 22 26 26
MPaKTUYECKHE
3aHATHUS




Camocmosamenvnasn 76 76 68 68
paboma

BI/I,I[ TEKYLIETO acce acce acce acce
KOHTPOJIA

Bun 9K3aMeH 9K3aMeH 9K3aMeH 9K3aMeH
IIPOMEKYTOUYHON
aTTecTalun

3aouHas hopma oOydeHHsI

Ta0muna 2.2
Bun yuebnoit pabotsr | Hampasnenune moarorosku: 38.04.02 «MeHemxMeHT»

10 JUCLIUILINHE HamnpasneHHOCTH pOrpamMmel HamnpasneHHOCTH IpOrpamMMBl
MarucTpaTyphbl: «KOpHOpaTI/IBHOG MarucCTparypasl. «Yr[paBneHne
ylpasieHue», «OnepalMoOHHbIH IPOCKTAMH
MCHCI’KMCHT U JIOTUCTHUKA», roCy1apCTBEHHOr04aCTHOTO
<<q)I/IHaHCOBI>II:/I MAapKETUHIY, TapTHEPCTBAY»

«DOUHAHCOBBIN MEHCHDKMEHT U PBIHOK
KarumTajaoB»
Yacer: Yacer:

Bcero Monyis 1 Bcero Monyns 1
Oomas 108/ 3 3.e. 108/ 3 3.e. 108/ 3 3.e. 108/ 3 3.e.
TPYA0EMKOCTH
AUCHHUIJIMHBI
Ayoumopnuie 16 16 12 12
3anamus
Jlexknnu 4 4 4 4
CemuHapsl, 12 12 8 8
MPaKTUYECKHE
3aHATUSA
Camocmoamenvnasn 92 92 96 96
paboma
Bua texymero acce acce acce acce
KOHTPOJIA
Bun 9K3AMEH 9K3AMeH 9K3AMEH 9K3aAMeH
IIPOMEKYTOUHON
aTTecTaluuu

5. Conep:kanue IMCUUILIMHBI, CTPYKTYPHPOBAaHHOE 10 TeMaM (pa3eiam)

AUCHUILIMHBI ¢ YKa3aHUEM UX 00beMOB (B aKkaJeMHUYeCKUX 4acax) U BUI0B
yueOHBIX 3aHATHI

5.1. CoaeprkaHue TUCHMILIMHBI



Tema 1. DBouawouusi TeOpuH MeEHEIKMEHTA M COBpPEMEHHasi Mapagurma
MEeHeKMEeHTa.

Knaccuueckoe — HampaBlieHME ~ MEHEIKMEHTa  (HaydyHbId  MEHEIKMEHT,
OrOpoKpaTHyecKasi OpraHu3alus, aJIMUHUCTpaTUBHbIA MeHemxkMmeHT). [llkona
YEeJIO0BEYECKUX OTHOIICHUN. MeHeI)KMEeHT Kak Hayka. OCHOBHbBIE 3aKOHOMEPHOCTH
Y TEHJICHIIMY Pa3BUTHSI COBPEMEHHOTO MEHEIKMEHTA. [ [pUUHUHBI U XapaKTep CMEHBI
napaaurmel yrpasieHus. Menemxkment 1.0, menemxment 2.0, meHexkmeHT 3.0.
XapakTep COBPEMEHHBIX NEPEMEH, BO3MOXKHBIE MPUUYMHBI HECOOTBETCTBUSI HM.
Pa3BuTne wmmeonoruu MeEHEIKMEHTa. Pa3BUTHE COBPEMEHHBIX TJ100aTbHBIX
KOMITETEHIIU MEHEIKEPOB.

Tema 2. PazBurHe K0 YeJI0Be4eCKNX OTHOIIEHUI U OuxeiiBopu3mMa
Pa3Butne noseneHueckoil Hayku B KoHie 20 Beka. MI3MeHeHHne poJii YellOBEKa B
COBPEMEHHOW CUCTeME yIpaBlieHus. MoTuBalus, ya0BJI€TBOPEHHOCTh, 00yUEHUE,
IpyIIbl W TPYNIIOBas JUHAMHKAa. MOTHUBALMOHHBIE TEOPUU. AKTYalbHOCTh
COAEPKATEIBbHBIX M TMPOLECCYalbHbIX TEOPUHA MOTHBAIMM B COBPEMEHHOM
MEHEKMEHTE. HemooneHKka HalMOHAIbHBIX, COUUAIBHBIX H JIMYHOCTHBIX
pa3IM4Yui MHIUBUA COAEPKATEIbHBIMU TEOPUSIMHU MOTUBALIMU. PO MmeHemkepa B
opranmzanuu (I'. Muntubepr). Ynpasnenueckue ctunu. Teopun X u Y (/.
MakI'perop), teopusi Z (B. Oyum). CuryanmoHHasi mpupojia BO3HATPAKICHUS
WHIVMBUAA B OpraHW3alud. Bocrnpuarhe 4YenoBEKOM BHYTPEHHEW W BHELIHEU
CITPaBEIMBOCTH.

OCHOBHBIE TEOpPHMM W KOHLENUWU B3aMMOJEHCTBHS JIIOJEH B OpraHU3aLUU.
CoBpemenHble Teopud 3((HEKTUBHOIO JHAEPCTBA M PYKOBOJCTBA. MeToabl
bopMHpOBaHUS  MO3UTHUBHOTO  CTWis  ympasieHusa. [IpoOnema  ydactus
NOJYMHEHHbIX B  ynpasinenuu. JlenoBas  koHduukrtosorus. IloBenenue
pPYKOBOIUTENSS B KOH(MDJIMKTHOW CUTyaluu. MEXIMYHOCTHbIE KOMMYHHKAIUU.
Opranu3zaimoHHble KOMMyHUKauuu. Opranu3anust 3pQGEeKTUBHBIX KOMMYHUKALUN
B KOMaHzax ynpasieHus. [IpoOiaemMbl TMUHOCTH PYKOBOAUTENSA. DMOILMOHATbHBIN
uHTeinekT. HeiippomenepxkmeHT. JlyXOBHBI MEHEIKMEHT.

Tema 3. Pa3BurHe CHCTEMHOro mOAX01a, CUTYallHOHHBI M CHEHAPHBbII
MEHeIKMEHT

CoBpEeMEHHBIE CHUCTEMHBIE W CHUTyallMOHHbIe Teopuu. COBpEMEHHasT MOJAENb
OpraHu3alliy U YIIPaBJICHUS B COOTBETCTBUMHU C CUCTEMHBIM noaxo oM . KieitHepa.
CuCTeMHBI MOJAX0J Kak crnocod MbiuieHUss. CHUTyallMOHHBIH MEHEIKMEHT.
VcTOYHMKY BHEIIHUX BO3JCUCTBHI. Teopus COMPSKEHHBIX OOCTOATENbCTB. /.
BynBapn ¥ oneHKa TEXHOJIOTHYECKOTO BO3JeHCTBUS. CUTYyallMOHHBIN MOJIXOH K



dbeHomeny muaepcTBa B MeEHEKMeHTe: Moaenb @. Dumiepa. Teopus
opranu3anuoHHbIX Metadop I'. Moprana.

Teopust v MpakTUKA CLIEHAPHOTO MEHEIKMEeHTa. CUHEPreTUYECKUM MOIX0/1, TEOpHUS
Xaoca W HEJIUHEHHBIA MEHEIKMEHT. YTPaBJICHUE KaK CaMOOPTaHU3YHOLIUNCS
mpoliecc mepexoja OT Xaoca K nopsaky. Cuneprernueckue dPGheKTbl
CaMOOpPraHU3ally U CAMOYIIPaBICHUS. JJUXOTOMHUHA COBPEMEHHOTO MEHEIKMEHTA.

Tema 4. PazBuTne nNpoueccHoOro moaxoaa B ynpaBjieHUu

[IponieccHbIN U MPOEKTHBIN IMOAX0IBI MEHEKMEHTA. [IpenMyiecTBa 1 HEIOCTaTKU
IPOLIECCHO-OPUEHTUPOBAHHON  CTPYKTYpbl  ympasiieHus.  OnepanuoHHBIN
MEHE[KMEHT: MOBbIIIeHUE 3PHEKTUBHOCTU U YJOBJIETBOPEHHOCTH MOTPEOUTEIIS.
Mopens onepaiMOHHOTO MEHEIKMEHTA. KITMEHTOOPUEHTUPOBAITHHOE YIIPABJICHUE.
bepexnuBoe  mpou3BOACTBO.  AyrcopcuHr.  lIponeccHo-OpueHTUpPOBaHHBIE
yopaBieHueckue KoHuenuuu. Bceobmiee ympaBienue kadectBoM (TQM):
OCHOBHbIE TpPUHLUIBI ((POKYC Ha NOTpeOUTeNle, HENPEPHIBHBIC YIy4YLICHUS).
Konuenuust peunkunupunra oOusnecrnpoueccoB (BPR). Ympasnenue Ouznec-
nporieccamu (BPM). Ilukn Jlemunra PDCA (muranupoBaHue, BBITIOJHEHHUE,
IPOBEPKa, KOPPEKIINA) KaKk OCHOBA MeXaHu3Ma (QpyHKIHoOHUpoBaHusi BPM-cucrewm.
ApxuTekTypa mnpoueccoB. Poiib NIpOrpaMMHO-MHCTPYMEHTAJIBHBIX CPEACTB B
(bopMHpPOBaHUHU MTPOLIECCHOOPHUEHTHPOBAHHON CUCTEME MEHEIKMEHTA.

Tema 5. PasBurue  OpraHuM3alMOHHOM  TeOpUM M YIpPaBJICHHUE
OPraHU3alMOHHBIMU U3MEHEHUSAMU

CoBpeMeHHbIE OpraHU3alMOHHBIE CTPYKTYPHI yiipaBieHus. HoBbie opranuszannu B
HOBOM cpene. Hosble ¢opmbl B3aumopeicTBuil. TenaeHiuu QopMupoBaHUs
OpraHu3allMOHHBIX  CTPYKTYp  ympaBieHus B 21  Beke.  YmpaBieHue
OPTaHU3AIMOHHBIMA W3MEHCHUSMU. Y IPABICHUE OPraHU3allMOHHBIMU 3HAHUSIMH.
HeobGxonmumocth u  posib  W3MEHeHHMl.  MHorooOpasue  MOAXOAOB K
OpraHu3allMOHHBIM M3MEHECHUSIM. OpraHnu3alMOHHbIC U3MEHEHUS: IBOJTIOIMOHHbBIN
M aJanTalMoOHHBIM  TOAXOAbl.  BHAbl  OpraHu3allMOHHBIX  W3MEHCHUU.
Crtparermyeckue, WHCTUTYLMOHAJIbHBICE W3MEHEHMS, KaK YacTHBIM cly4ai
OPTraHU3AMOHHBIX W3MECHCHUHU. [loHsTHE, TpPUYMHBI W BHUABI CONPOTUBIICHUS
M3MEHEHUAM. lIponeccHbI MOAXOA K YNPABICHUK) W3MEHECHUsAMU. M3MeHeHue
KOPIOPATUBHOU KYJIBTYPHI.



Tema 6. CoBpeMeHHbIe MHCTPYMEHTBI, TEXHOJIOTHMH, MOJEJIH U MEXaAHHU3MbI
ylnpaBJeHHs

PazButne teopun npuHATUs pemieHnid. OT ynpaBieHus N0 LEJIAM K YIIPABICHUIO 0
LHEHHOCTSIM. busHec-monenupoBanue. beHUMapkuHr. MEHEI)KMEHT 3HaHUMU.
Hcnonp3oBanne  JaHHBIX W uHGOpManud B yOpaBieHUd.  Pomb
UH(POPMAIIMOHHOKOMMYHHKAIIMOHHBIX TEXHOJIOTUH B pEHICHUAX MEHeIKepa.
CoBpemeHnHble  WH(GOPMALMOHHBIE  TEXHOJOTHH. BiHsSHHE  COBpEMEHHBIX
MH(OPMAIMOHHBIX CUCTEM U TEXHOJIOTHI Ha ympaBlieHYeCKHe OU3HEC-TIPOLIECCH B
opraHuzanuu. basel JaHHBIX U MX BIUSHUE Ha yrnpaieHue. Agile-meromosnorus
MEHeKMEHTA: (yHAaMEHTaIbHbIC TPUHITUIIBI U TPEMSTCTBUA.

CoBpeMEHHbIII ~ KOMMYHHUKAallMOHHBIA ~ MEHEKMEHT.  Pa3Butue  Teopum
KOPIIOPAaTUBHOIO yIpaBJIeHUs. Pa3BUTHE CTpaTErnuecKOro MEHEKMEHTA.

Tema 7. ConuajibHble U MEKKYJIbTYPHbIE acCHeKThl
COBPEMEHHOT0 MeHEeKMEHTA

DTHYECKNI MEHEIKMEHT. MOoJ1es KOPIOPATUBHOM COIIUATIbHON OTBETCTBEHHOCTH.
MexXKyJIbTYypHBIE ACIIEKTHI COBPEMEHHOI'O MEHEDKMEHTA. HanlmoHaIbHBIE CUCTEMBI
MEHEKMEHTA. OcobeHHoctu 3apyOeKHON CUCTEMBI MEHEJKMEHTA
(aMepUKaHCKOM, SIMOHCKOW, €BpOMEMCKON) W TeHAeHIUH (HOPMHUPOBAHMUS
POCCUNCKON CUCTEMBI YIIPABIICHUS.

5.2. YuyeOHO-TeMATHYECKUH IJIAH

Hanpasnenne  mnoaroroBku:  38.04.02  «MeHemKMEHT»,  HaAIMpPaBICHHOCTb
NporpaMMbl MarucTpaTypbl: «AHTUKPU3UCHBIA MEHEIKMEHT M KOHCAJITHHI,
«buznec B anektposHepreTuke», «KopmnopatuBHoe ymnpapieHue», «lIpoexkTHbIN
MEHEIKMEHT», «YNOpaBJIC€HUE HMHHOBAUMUSIMU W  NPEANPUHUMATEILCTBOY,
«YrpaBieHue MPOECKTaMHU roCyJapCTBEHHOT0-4aCTHOTO MapTHEPCTBAY,
«YTpaBleHUE CIIOPTUBHBIMU IIPOEKTaAMK», «YTIPABICHUYECKUN KOHCAITUHIY,
«DUHAHCOBBI MEHEKMEHT W PBIHOK KalUTaJoB» (ouHas ¢hopma obyuenus)/
Hanpasnenne  moaroroBku: 38.04.02  «MeHemxMeHT», HanpaBIECHHOCTH
nporpaMmbl  Maructpatypsl: «KopnopatuBHoe ympaBieHue», «OrnepaluoHHbIN
MEHEDKMEHT U JIOTUCTHKa», «DUHAHCOBBIA MapKeTUHI», «DUHAHCOBBIN
MEHE[KMEHT M PhIHOK KaIlUTaJIOBY (3a0uHasl popma obyuerus,).

Tabmuma 3.1

TpyaoeMkocTh B 4acax DopMbl




Ne | HaumenoBan | Becero | AyauropHasi pabora Camoc |Tekyuuero
1/ | me Tem O6mas, | Jlekiy | Cemunap | 3aHsTHS B TOSATEJ |KOHTPOJISA
II | (pa3nesioB) B T.Y.: 15051 B, AHTEPAKTUB | bHas ycneBaemMoc
AUCUHMILINHBI MPaKkTU4 | HBIX pabora |TH
€CKHe hopmax
3aHATUSA
1. | Tema 1. 16/15 6/3 2/1 4/2 6/3 10/12 |Ompoc,
OBOJTIOLU JIACKYCCH,
TEeopuun Hay4HbIE
MEHEKMEHTA AOKIIaIbL,
U COBpEMEHHas TECTUPOBAHN
napaaurma ¢
MEHEJKMEHTa
2. | Tema 2. 16/15 6/3 2/1 4/2 6/3 10/12 |Ompoc;
PasButue o0cyXxaeHue
KO KEICOoB,
YEJI0BEYECKUX TIpaKkTHHCCKH
OTHOIIEHUI 1 X cuTyarun,
OouxeiBopr3Ma HaydHbIN
JIOKJIa,
TECTUPOBAHU
e
3 | Tema 3. 13/13 3/1 1/ 2/1 3/1 10/12 |Omnpoc;
PazBurtue o0cyxIeHne
CUCTEMHOTO KEICOoB,
noaxona, MNPaKTHYCCKHU
CUTYaLMOHHBIN X CUTYyalUH,
Y CLIEHApHBII Hay4HbIN
MEHEJKMEHT JOKJIaz
4 | Tema 4. 13/13 3/1 1/ 2/1 3/1 10/12 |Ompoc;
PazButue o0cyxIeHne
IIPOLIECCHOTO KEWCOoB,
Mo/IX0J1a B MPaKTUYECKU
YIIpaBJICHUU X CUTYallHi,
Hay4YHBII
JOKJIa
5. | Tema 5. 15/17 33 1/1 212 3/3 12/14 |Omnpoc;
PazBurtne o0cyxieHue
OpraHU3alHOH KEHCOB,
HOM TEOpUHU U MpaKTHIecKn
yIIpaBIeHHe X CHTYaUHH,
OpraHu3aloH HaydHbIN
JOKJIaa,
HpIMH TECTUPOBAHU
W3MEHEHUSMHU .
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6. | Tema 6. 18/18 6/3 2/1 4/2 6/3 12/15 |Omnpoc;
CoBpemeHHbIE o0cyxeHue
UHCTPYMEHTHI, KEWCOB,
TEXHOJIOTHH, IIPAKTUYECKH
MOJENU U X CUTYallHi,
MEXaHU3MBbI Hay4HbIN
yIIpaBICHUS JOKJIaJ

7. | Tema 7. 17/17 5/2 1/ 4/2 5/2 12/15 |Ompoc;
CoumanbHble U o0cyxenue
MEXKYJIbTYPH KEHNCOB,
bIE€ aCIIEKThI IIPAKTUYECKH
COBPEMEHHOI'O X CUTYallUi,
MEHEIKMEHTA Hay4HbIN

JOKJIaJl, 3cce

8. | B uemnom no 108 32/16 10/4 22/12 32/16 76/92 |Cormnacho

JTUCLUIUINHE yuyeOHOMY
IUIaHYy: 3cce
9. | Utoro B % 100/100

Hanpasnenne  noaroroBku:  38.04.02  «MeHEIKMEHT», HANPaBICHHOCTb
NporpaMMbl  MarucTparypbl: «ONepalMOHHBIM MEHEKMEHT U JIOTHUCTUKAY,
«DuHAHCOBBIN MapKeTUHI» (ouHas (popma oOydenust) / HarpaBneHnue noAroToBKu:
38.04.02 «MeHeTKMEHT», HANpPaBIEHHOCTh MPOTPaMMbl  MarucTpaTyphbl:
«YrpaBjaeHUE NPOEKTAMH TOCYJIapCTBEHHOTO-YACTHOIO MAapTHEPCTBAa» (3a04Hast
dbopma 00yueHus)

Tabnuua 3.2
Ne | HaumeHoBaH TpyroeMkocTh B 4acax DopMbl
1/ | ne Tem Bcero | AynutopHasi paGora Camoc |Tekyllero
o | (pa3aeJioB) O6mas, | Jlexny | Cemunap | 3auaTus B | TosiTes |KOHTPOJIs
AUCUHMILTAHBI BT.U.. | HHU BI, UHTEPaKTUB | bHasg | YCHEBAEMOCT
NpPaKTUY | HBIX padora M
€CKHue bopmax
3aHATHUSA
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Tema 1. 14/15 6/3 2/1 412 6/3 8/12 |Ompoc,
BOJIONHUS JIACKYCCH,
Teopun Hay4HbIC
MEHEIKMEHTa JIOKJIaJIbl,
Y COBpEMEHHast TECTUPOBAaHUE
napajgurma
MEHEIKMEHTa
Tema 2. 16/16 6/2 2/1 4/1 6/2 10/14 |Ompoc;
PazButne o0cyxaeHne
IITKOJI KEHCOoB,
YeJI0BEUYECKUX MPAKTUICCKHIX
OTHOILIEHUU U CUTYaLH,
OouxeliBopusma Hay4HbIN
JOKJIaJ,
TECTUPOBAHUE
Tema 3. 14/15 4/1 2/ 2/1 4/1 10/14 |Ompoc;
PazButue o0cyxIeHne
CUCTEMHOTO KEIHCOB,
0J1X0/1a, MPAKTHICCKHIX
CUTYallMOHHBIN CUTYalH,
Y CLICHAPHBIN Hay4HBIN
MEHEDKMEHT JIOKJIaJ|
Tema 4. 14/15 4/1 2/ 2/1 4/1 10/14 |Ompoc;
Pa3Butne oOcyxaeHune
MPOLIECCHOTO KEWCoB,
MoJX0/a B MPAKTUYECKHUX
yIIpaBICHUU CUTyalui,
Hay4HbIN
JTOKJIaJ|
Tema 5. 16/16 6/2 2/1 4/1 6/2 10/14 |Ompoc;
Pa3Butne oOcyxeHune
OpraHu3alMOH KEHCOB,
HOU Teopuu M MPAKTHYECKHUX
yIpaBleHHEe CUTYyaIuH,
OpraHu3alMOH HAy4YHBIN
HBIMH JTOKJIaJ,
W3MCHCHUSIMUA TECTUPOBAaHUE
Tema 6. 16/16 6/2 2/1 4/1 6/2 10/14 |Omnpoc;
CoBpeMeHHbIE o0cyxieHue
WHCTPYMEHTHI, KEHCOB,
TEXHOJIOTUH, MPAKTUIECKHIX
MOJIENIN U CUTYyaIui,
MEXaHU3MBI Hay4YHBIN
yIpaBIeHUS JTOKJTa]
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Tema 7. 16/15 6/1 2/ 4/1 6/1 10/14 |Ompoc;
ConmanbHble U o0cyxeHue
MEXKYJIBTYPH KEHNCOB,
BI€ aCTICKTHI NPaKTUYECKUX
COBPEMEHHOI'0 CUTyaLui,
MEHEKMEHTA Hay4HbIN
JOKJIaJ, 3cce
B nienom mo 108 40/12 14/4 26/8 40/12 68/96 |CormnacHo
JUCLUTUIAHE yueOHOMY
IUIaHY: 3cce
Hroro B % 100/100
5.3. Coaep:kaHne ceMUHAPOB, IPAKTHYECKUX 3aHATHI
Tabmuia 4
HaumenoBanue Tem | [lepeyenr BompocoB Ajis  obcy:kaeHust Ha | Dopmbl
(pa3neJioB) CeMHHAPCKHX, NMPAKTHYECKUX 3aHATHAX, | POBeIEHUN
AUCIHHUIIMHBI peKoMeHyeMble HCTOYHMKHM U3 pas3aeaoB 8,9 | sausTwmii
(Yxa3pIBaeTcsl pasjiesi W MNOPSI/AKOBbINE HoMep
HCTOYHHMKA)
Tema 1. 1. Hctopust craHoBiieHuss U cooTHoueHue |Onpoc, AMCKyccus,

OBOIIOLUS TEOPUU
MEHE/DKMEHTA U
COBpEMEHHas
napagurma
MEHEKMEHTa

MOHATUM «MEHEDKMEHT» U «YIPaBICHHE» Kak
HAyKH ¥ TPaKTUKA. MeHEeIKMEeHT Kak cdepa
MIPAKTUYECKOU EATEIbHOCTH.

2. CootHeceHne MIOHATUH «uIKona

YOpaBJICHUS»,  «HAIMpPaBIEHUE  YIPABICHUYECKOMN
MBICIIM», «IOJXOJl B YIPABICHUYECKOM MBICINY,
«ympaBieH4eckas mapagurmay. llogxonmel K
KJIACCU(PMKALIMU ITKOJI yIIPABICHUS.
3. 3HaueHHWEe H HEJOCTATKM KJIACCUYECKOTro
HalpaBJieHWss B MEHEIKMEHTe. Bkian IMIKOJbI
HAyYyHOTO  yIMpaBJieHHs, OIOPOKpaTHUECKON U
aMUHUCTPATUBHOMN IIIKOJI B pa3BUTHE
MEHEKMEHTA.

4, OCHOBHBIE MOJIOKEHHS IIKOJI TYMAaHUTAPHOTO
HalpaBJieHUsT B MEHEHKMEHTE W WX OTJIMYHE OT
KJIACCUYECKOr0 HarpaBlieHus. BiusHue MIKOJbI Ha

OyAyILyIO TEOPHUIO YIIPABICHHUS.

5. OcHOBHEBIC 3aKOHOMCPHOCTHU n
TCHACHIINU Pa3BUTHA COBpPECMCHHOTI'O
MCHCIPKMCHTA.

Hay4HbIE JOKIabl,
TECTUPOBAHUE

13




6. [ToHsITHE W OTIMYUTEIBHBIE YEPTHI MOJEIIEH
yrpaBlieHUs: MeHeKMEHT 1.0, menexMenT 2.0,

MeHeKMEHT 3.0.

Pexomennyemble ucTOYHUKH (ouHas ¢opMma
oOyuenus/ 3aouHast): pazaen 8, NeNe 1,2, 4,5, 6, 8/1,
2,3,4,5,7; pazgen 9, NeNe 1-10.
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Tema 2.
PazButne mxon
YeJIOBEYSCKUX
OTHONICHUN U
OouxeiBopHu3Ma

1. CoBpeMeHHbIE TOJIXO0Jbl PA3BUTHUS IIKOJIbI
YeJIOBEYECKUX OTHOIIEHWM, WX HCIOJb30BaHHE B
COBPEMEHHBIX CHCTEMax ympaBlicHus. Pa3putue
MOBEICHYECKOM HayKu B KoHIle 20 Beka.

2. W3meHenue poiu 4esnoBeka B COBPEMEHHOM
CUCTEME yTPaBIICHUS.

3. CyurHocTtb MOTHUBAITMOHHBIX TEOPUA.
OcCHOBHBIE ~ HEJOCTATKH  COJEPXKATEIbHBIX U
MPOIIECCYaTbHBIX TEOPHH, HX aKTyalbHOCTh B
COBPEMEHHOM MEHEIKMEHTE.

4, MHuoroo0Opa3ue poJieii u 3a1a4 MeHepKepa B
opranuzanuu. Pomu I'. Muntu6epra.

5. CoOTHOIIICHUE ITOHSITHU BJIACThH, BIMSHUE U
muaepcTBO. DDPEKTUBHBIA MEHEmKEp — JHAeP.
[Toaxoas! kK mpupoIe TUACPCTBA.

6. VYrpaBiaeHYeCKHe  CTHJIIM W CHCTEMBI
nuaepcTBa. PykoBomutenu mo teopun «X» M IO
TEOPUH «Y ».

1. CymHOCT,  J1e710BOM  KOH(JIMKTOJOTHH.
[IpaBuia u HOpPMBI TOBENEHHUS PYKOBOIUTENS B
KOH(ITUKTHOM CUTYaIIHH. Opranuzanus
3¢ (HEeKTHBHBIX ~ KOMMYHHKAllMd B KOMaHJaX
yIpaBJeHUsI.

8. OMOIMOHAILHBIN WHTEILJICKT.
HeiipomenemxmeHT. [lyXOBHBIN MEHEI)KMEHT.

Pexomennyemble HCTOYHMKH (ouHas ¢dopma
oOyuenus/ 3a04Has): pasaen 8, NeNe 1,2, 3,4, 5,6,
8/1,2,3,4,6,7; paznern 9, NeNe 1-10.

Ormpoc;
o0cyxaeHue
KEHCOB,
MPAKTUYECKUX
CUTYallUH,
Hay4YHBIN JOKJIaJ,
TECTUPOBAHUE
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Tema 3. Pa3Burue
CHCTEMHOTI'O
MOaX0/a,
CUTYaIlMOHHBIN 1
CLICHApHBII
MEHEHKMEHT

1. Crnenuduka u poilb CUCTEMHOTO MOIXOJa B
pa3BuTHU MeHeHKMeHTa. OCOOEHHOCTH CHCTEMHOTO
noaxona I'. Kieiinepa.

2. CuTyallMOHHBI MEHEIKMEHT. VICTOYHUKH
BHEUIHUX u BHYTPEHHUX BO3JICHCTBUM.
OcobeHHOCTH ~ B3IMVIAZOB  HA  CUTYallMOHHBIH
MeHe LKMeHT I'. Moprana u @. @uuiepa.
3.Crnenuduxka 1 posib CLIEHApHOI'O MOAX0/1a B
YIPaBICHUHU.

4. CuHepreTudeckuil MOJAXOJ, TEOpUs Xaoca U
HEJIMHENHBIN

MCHCIP)KMCHT. CI/IHepI‘ CTHUYCCKUC

3¢ (eKTh caMOOpraHU3aluu U CaMOYIIPABJICHHUS.

PeKOMeH}IyeMLIe HCTOYHUKH

(ounas  Qopma

Ormpoc;
o0cyxaeHue
KEHCOB,
MPAKTUYECKUX
CUTYallUH,
Hay4HBIN JOKIa]

o0yuenus/ 3a0uHasi): pasuen 8, NeNe 1,2, 5,6, 8/ 1, 2,
3,4, 7; pazmen 9, NeNe 1-10.

Tewma 4. Pa3zpurue
MIPOLIECCHOTO
MOJIX0Ja B
yIpaBJICHUN

1. Hcnonp30BaHre MPOIECCHOTO U MPOEKTHOTO
MOJIX0JI0B B yIpaBIeHUU COBpPEMEHHOM
OpraHu3aIen.

2. Oco0eHHOCTH TIPOILIECCHO-OPUEHTHUPOBAHHOM
CTPYKTYPHBI YIIpaBJICHUSI.

3. Ponp  omepanlMOHHOrO  MEHEIKMEHTa B
MOBBIIEHUH YPPEKTUBHOCTH U YAOBICTBOPEHHOCTH
noTpeduTes. KinentoopuentupoBanuHoe
yIIpaBJICHUE.

bepexnnBoe Mpon3BoACTBO. AyTCOPCHHT.
4.Mcnonb3oBaHue  MPOLIECCHO-OPHUEHTUPOBAHHBIX
yIIpaBJIEHYECKUX KOHLIENIIMU: BceoOliee yrnpaBieHue
KaueCTBOM  PEUHXUHUPUHI  OM3HECHPOIIECCOB,
yIipaBiieHHe OU3HEC-TIPOLIECCaMHU.

5. MexaHusm  QYHKIMOHUPOBAHUS
yIpaBlieHUs] Ou3Hec-TporeccaMu: MK JleMuHra,

apXHUTEKTypa

CHUCTCMBI

IIPOIIECCOB u
MIPOTPaMMHOMHCTPYMEHTAIBHBIE CPEJICTBA.

Pexomenayemble HMCTOYHMKH (0o4Has  ¢opma
oOyuenus/ 3aounas): pasaen 8, NeNe 1,2, 5,6, 8/ 1,
2,3,4,7; pazuaen 9, NeNe 1-10.

Omnpoc; o0cyxaeHue

KCIHCOB,
IIPaAKTUYECKHUX
CUTyalui, Hay4yH
JOKJIaJ

BbIN
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Tema 5. PasButue 1. CoBpeMeHHBIE TEHACHIUH B pPa3BUTHU U |Ompoc; o0cyxaeHue
OpTaHM3AIMOHHON COBEPIIIEHCTBOBAHNN OPTaHM3AIMOHHBIX CTPYKTYp | KCHCOB,
Teopun 1 yIIpaBJIeHus. MPAKTUYECKHUX
YHpaBienye 2. 3HauMMble  NPU3HAKKM  OPraHU3alMOHHBIX CUTYaLHH, Hay4HbIH
OpraHU3alMOHHBIMU JOKJIa,
M3MEHEHUSIMH W3MEHEHUN. Buabl OpraHn3aimOHHbIX U3MEHEHHU. TeCTHpOBAHHE

3. [IpyunHBl ~ CONPOTUBIEHUS  U3MEHEHUSIM.

Heo6xoauMocTh ¥ posih H3MEHEHHIA.

4, Meroabl u MIPUHIIUIIBI yIpaBJICHUS

OpraHu3allMOHHBIMU  W3MEHEHUsIMHU. [IporeccHbli

MOAXOJl K VIPABICHHIO W3MEHEHUSMU. BwiOop

CTpaTeruu OpPraHu3alMOHHBIX U3MEHEHUI.

o. Pectpykrypuzanus u peopraHuzanus

KOMITaHUH. [TocnenoBarenbHOCTh JTaNoB

PECTPYKTYpHU3ALMU KOMIIAHUU.

Pexomenayemble HCTOYHMKH (ouHas Qopma

o0yuenusi/ 3aounas): pazaen 8, NeNe 1,2, 5, 6, 7, 8/

1,2,3,4,5,7; paznen 9, NeNe 1-10.
Tema 6. 1. YpoBHH mnpuHATUA peuieHus MeHemkepamu B |Ormpoc; o0cyxaeHue
CoBpeMeHHbIE OpraHu3all W COOTBETCTBYIOLIME WM YCIIOBHUS. |KEWCOB,
MHCTPYMEHTBHI, Cucrembl MNOAACPKKH MPUHATHS  PELICHUS B |IPAKTUUYECKUX
TEXHOJIOTMH, MOJENH | AETEPMUHUPOBAHHBIX YCIIOBHSIX | CUTYallUid, HAyYHbIN

1 MCXaHH3MBbI

TCXHUKO3KOHOMHYCCKOI'O U OIICPATUBHO-

JIOKJIa
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YIIPABJICHUS

MIPOU3BOJICTBEHHOI'O YIIPABIICHHUS.
2. VYmpasieHue o IIEHHOCTSIM.
buznecmonenupoBanue. benumapkunr.
MenemxmeHnT 3HaHUW. HWHTemnekTyaibHble 0a3bl
3HAHUM.

3. Ponb mHbOpMaIMOHHO-KOMMYHUKAIIMOHHBIX

TEXHOJIOTHI B PEIICHUAX MCHEIKEPA. COBpeMeHHBIe

1 poBbIe nH(GOPMaIMOHHBIE TEXHOJIOTHU
yIpaBICHUS.
4, OcobenHocTH agile-meTomonoruu

MCHCIPKMCHTA U HpO6JI€MbI HCIIOJIB30BaHMA.

S. Pa3Butue TEeopun KOPIOPaTUBHOI'O
YIpaBIEHUS.

6. Pa3BuTHe cTpaTernueckoro MeEHEIKMEHTA.
Hcnonbs3oBanue ¢opcaiita u CUCTEMBI

cOaIaHCHPOBaHHBIX  [OKa3aTelel B  CHUCTEMe
CTPaTErnyecKoro MEHeKMEHTA.

6. Merpuku  >PQPEKTHBHOTO  MEHEKMEHTA:
npobyiemMa OIIEHKH «BKJIaZa» MEHEeIKepa B OOImuit
pe3yabTar gAedarenbHocTH (upMbl. CoOBpeMeHHbIE
TEeXHUKU U3MepeHuit B YIIPaBIE€HUYECKOM
KOHCYJIbTUPOBAHHHU: aHAJIUTUYECKHE,
JMarHOCTUYECKUE, OLIEHOYHBIE U JP.

Pexomenayemble uMCTOYHMKH (ouyHas  (opma
o0yuenusi/ 3aounast): pasaen 8, NeNe 1,2, 5,8/ 1, 2,
3,4, 5; paznen 9, NeNe 1-10.

Tema 7.
CouuanbHble U
MEXKYJIbTYPHBIC
aCIEKTEI
COBPEMEHHOTO
MEHEDKMEHTA

1. Poie 3THYECKOTO MEHEKMEHTA B
COBPEMEHHOW OpraHu3aIui.
2. Monenu KOPIOpaTUBHOM

COLIMAJIbHOM OTBETCTBEHHOCTH.
3. MeXKyIbTypHBIE aCIIeKThI COBPEMEHHOTO
MEHEeJPKMEHTa U 0COOEHHOCTH HAllMOHAJIBHBIX
CHCTEM MEHEIKMEHTA.
4. XapaxkTepucTuka 0coOOeHHOCTEH 3apyOeKHOM

Y POCCUHCKOMN CUCTEM MEHEKMEHTA.

Pexomenayemble HMCTOYHHKH (o4yHas  ¢opmal
oOyuenus/ 3aouHas): pasaen 8, NeNe 1, 3,4, 6/ 1, 3,
5,6, 7; pazmen 9, NeNe 1-10.

Ompoc;
o0cyxaeHue
KEHCOB,
MPAKTUYECKUX
CUTYalH,
HAYYHBIN JOKJIA]
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6. IlepeyeHb y4eOHO-METOAMYECKOr0 OO0ecHe4YeHUs: ISl CAMOCTOATEILHOM
padoThLI 00Yy4aIOUIUXCH M0 TUCIUIINHE

6.1. IlepeueHbr BONPOCOB,

OTBOAMMBIX Ha CaMOCTOATC/JIBbHOEC OCBOCHHE

ANCIUIIJINHBI, (l)OpMLI BHeayIlHTopHOﬁ CaAaMOCTOSITEJILHOM paﬁoTbl

Tabmuma 5

HaumMmeHnoBaHue
TeM
(pa3neJioB)
JUCIUIIHHBI

Ilepeyens BONMPOCOB,
OTBOJAUMBIX HA
CaMOCTOSITE/IbHOE OCBOCHHE

®opMbI BHEAYAUTOPHOM
CaMOCTOSITEJIbHOM PadoThI
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Tema 1.
OBOJIOLHS TEOPUHU
MCHCIIDKMCHTA U
COBpEeMEHHast
nmapagurma
MCHCIIDKMCHTA

1. MenemxMeHT-0yM uitn
MEHEKEePCKasi peBOTIOIHS B
cepeaune 20 B.

2. Conepxanue
TEWJIOPOBCKON CUCTEMBI.
3. Bsriagel nocienoBareneit

Tennopa — I'. I'annTa, ®@. u JI.
I'unbperos, I'. ®opna.

4. CpaBHEHHUE TOAXO0/I0B
«TeHIOpU3M» U «HOPIH3M».

5. 3HAYUMBIC TPUHITUIIHI
YIIPaBJICHUS C TOYKHU 3PEHUS
aJIMUHUCTPATUBHOHN TEOPHH, UX
aKTyaJIbHOCTh B HACTOSIIIEE

BpeMsL.

6. PanmonansHas u
HUpparMoHaIbHAS

OrOpOKpaTHs.

7. [TepcrieKTHBBI Pa3BUTHUS

KJIAaCCUUYECKOM IIKOJIbI B
HaCTOAICC BPCMH.

8. Bisitaue IIKOJI
MEHEDKMEHTA
T'YMaHHTapPHOTO

HaAIpaBlICHUsI Ha
COBPEMEHHYIO TEOPHIO
yIIpaBJICHUSI.
9. [TpuuuHbI 1 XapakTep
CMCHBI TAPaTUTMBI YITPABICHHUS.
10. DBOJIOLMS MOoJIeNen
MEHE)KMEHTA: OT
TPaJUIIHOHHOTO

MEHEDKMEHTA K
MeHeKMeHTY 3.0.
11. Hogrble 3anaun u pyHKIUY|
MeHeKepa
21 B. mo muenuto Il. [Ipakepa.
CoBpeMeHHbII MEHEJKED:
r1100ambHBIE KOMITETEHITHH.

Pexomenayemble HMCTOYHHKH
(ounass  dopma  oOyueHMS/
3aouHasi): paszaen 8, NeNe 1, 2, 4,
5,6,8/1,2,3,4,5, 7, pazaen 9,
NoeNe 1-10.

- paboTa ¢ KOHCIIEKTOM JICKIIHH;
- paboTta cC 3JIeKTPOHHOU
OMOIMOTEYHON CUCTEMOM;

- pabora ¢
nH(HOPMAIIMOHHOOOPA30BATEIILHBIM
noptasiom (MOIT)

OUHYHUBEPCUTETA; - MTOATOTOBKA K
TECTUPOBAHUIO;

- MOJITOTOBKA K PEIICHHIO
CUTYaIlMOHHBIX 33/1a4; - MMOATOTOBKA K
PEIICHHIO Keiica - MOJIrOTOBKA K
BBICTYIUICHHIO C JIOKJIAJIOM.
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Tema 2.
PazButue mkon
YeJIOBEUYECKHX
OTHOIIICHUN U
ouxeiBopusma

1. Pa3ButHe moseneH4eckou
HaykH B KoHI1le 20 Beka.

2. [IpuHUUMIBL  TPyNIOBOU
paboThI B OpraHu3aluy,
MEXAaHU3MBbl IPUHATHUS PELICHUH,
JUana3oH OTBETCTBEHHOCTH. 3.
KauecTBa PYKOBOJUTEIIS,
BBI/ICJICHHBIE

U.bapnapmom,  ux
aKTyaJbHOCTb 51

- paboTa ¢ KOHCIIEKTOM JICKIIHH;

- paboTa ¢ AIEeKTPOHHOU
OMOJINOTEUYHON CHUCTEMOM;

- pabora ¢
nH(OPMaIIMOHHOOOPa30BaTEILHBIM

21




YHUBEPCAJIbHOCTh B

COBPEMCHHBIX YCIIOBHAX.

4, [Ipobnema  yuera
HAI[MOHAJIbHBIX, COLIMAJIBHBIX
u JTMYHOCTHBIX
pazianuui WHAUBHUIA B

TEOPUAX MOTHUBALIUU.

5. [Tpobnema y4acTHs

MTOTYUHEHHBIX B yIpaBiICHUU

OpraHu3aluen.

6. KomMmencanmmoHHEIN
MEHEJUKMEHT,  KaK  HHCTPYMEHT
MOTHBAIlMM  TI€pPCOHAJIA.
KoHnenmust  «1CHXOIOTHYECKOTO

KOHTPAKTa».
7. OcobenHoctu yIpaBICHUS

KOMaHJI0M B CUTyalMsAX MOBBILIEHHON

CIIO’)KHOCTH, HEOIPEeIEHHOCTH,
pucKa u

KOH(JIMKTHOCTH,

8. OMONMOHANIBHBIA  MHTEIIEKT.
KoMmMyHUKaIIMOHHEIE Ka4yecTBa
auaepa. Pa3BuTne Hay4HO-
NPaKTHYECKOro  HampaBiIeHUs -
HEMPOMEHEIHKMEHTA.

9. [IpoGneMbl 1LETOCTHOCTH U
TapMOHHYHOCTH OpTaHU3aIUH.
[lepciekTrBBl  pa3BUTHSL  OH3HECA
4yepe3 YIpaBJi€HHUE 10 KOHLEMIUU
JyXOBHOT'O MEHE/PKMEHTA.

Pexomennayembie HCTOYHUKH
(ounast popma oOydeHHUs/ 3a04Has):
paznen 8, NeNe 1, 2,3, 4,5, 6, 8/1, 2,
3,4,6,7; paznen 9,

NeNe 1-10.

noptasiom (MOIT)
DOUHYHUBEPCUTETA; -
MOATOTOBKA K TECTUPOBAHUIO;

- IOATOTOBKA K PELICHUIO
CUTYaILlMOHHBIX 3a]1a4; -
MOJIMOTOBKA K PEIICHHUIO Keiica;
- MMOJIFOTOBKA K BBICTYIICHHUIO C
JTOKJIaJIOM.
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Tema 3.
Pa3zButne
CHCTEMHOI'0
MOaX0/a,
CUTYaIlMOHHBIN 1
CLICHapHBII
MEHEHKMEHT

1. CuctemHass mapagurmMa M
CUCTEMHBII MEHEIKMEHT.
Cucremnoe MmbluieHue. Muaeanbnas
cucTema MEHEI)KMEHTA
npennpustusi. CHUCTEMHBIH pecypc
KOMITaHUH.

2. OcobGeHHOCTH pa3paboTKu
CTpAaTeTud C TMO3UIUU CHUCTEMHOTO
noaxoxa. Mcnonb3oBaHUSI CHUCTEMBI
cOanmaHCHUpOBAaHHBIX IOKa3aTeseld B
CTPATETUYECKOM MEHEIKMEHTE.

2. CJOXHOCTH MEHEIKMEHTa B
CUTYyalusiX KpHU3UCA, TOBBIIIEHHOM
CJIOXHOCTH, HEONPEeIeICHHOCTH,
pucka u KOH(JIMKTHOCTH.
VYmopasisgeMble W HEyIpaBisieMble
MPOILECChl.  ANNaNTUBHBIC  ITUTAHBI

MEHEIKMEHTA. HMNunoBamuu B
CUTYallHOHHOM MEHEDKMEHTE.

CurtyanmoHHBIH MOJIXO/ —
JTOMUHUPYIOIIAs TEHACHITUSI

pa3BuTusi  3apyOeKHOW  Teopuu
OpraHu3aly U YIpaBICHUSI.

paboTa ¢ KOHCIIEKTOM JICKITHH;

- paboTta ¢ 3JIEKTPOHHON
OMOJIMOTEYHOI CHCTEMOM;

- pabora ¢
UH(POPMALMOHHOOOPA30BATEIIHHBIM
noptanom (MOIT)
OUHYHUBEPCUTETA;

- MOJITOTOBKA K PEIICHUIO
CUTYaIlMOHHBIX 3a]1a4; -
IIOATOTOBKA K PELIECHHUIO Kelica -
IIOJITOTOBKA K BHICTYILJICHHIO C
JTOKJIaJIOM.

3. CueHapHblii  METOI B
yIIpaBJICHUHU: TEeHEe3UC u
MIEPCTIEKTHUBHI. OcoOenHoctu

CIIEHapHOT'O  MEHEI)KMEHTa B
YCIIOBHSX JTUKUATATU3AIIH.
4. Cuneprernyeckue
3¢ deKTs caMoopraHu3aIu
u CaMOYyTIpaBIICHUS.
Bnusaue CHUHEPIreTHYECKUX
3¢ HEeKTOB Ha yCTOWYMBOE Pa3BUTHE
OusHeca.
S. IIpobnembl paBHOBecUS U
TOYEK  OHOpBl B  YCJIOBHUSX
TypOYJIIEHTHOCTH BHEIIHEH CpEJIbl.

PeKOMeHI[yeMI)Ie HCTOYHUKH
(ounas (hopma 0OyUeHHS/ 3a09HAs):
pasnen 8, NeNe 1,2, 5,6,8/ 1, 2,3,
4, 7; paznen 9, NeNe 110.
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Tema 4.
Pa3zButne
MIPOLIECCHOTO
MOJIX0Ja B
yIpaBICHUH

1. IIponieccHbIi U NMPOEKTHBII
MOAXO/bI Kak UHCTPYMEHTHI
CTPaTeruyecKoro YIPaBJICHUS
COBPEMEHHOM OpraHu3anuei.
KonkypeH1us noaxoa0B B KauecTBe
MHCTPYMEHTOB  CTpPaTErmuecKoro
yIpaBiIeHUS.

2. OcHoBHbIE MIPOLIECCHBIE
UHCTPYMEHTBI yIpaBICHHUS:
PEUMHKUHUPUHT OM3HECIPOIECCOB,
pa3iMyHble METOAMKU YIPaBICHUS
KauecTBOM (BceoOlee yrpaBieHUE
Ka4ecTBOM, 6 curM © T.0.),
OCHUMApKHHT, OepexITMBOE
MIPOU3BOJICTBO.

3. CoBmecTHOE
UCIIONIb30BaHUE MPOIECCHOTO U
MPOEKTHOTO TMOJAXOJI0OB C HENbI0
YCTOMYMBOIO POCTa M YCHEUIHOTO
pa3BUTHS KOMIIaHUH. 0630p
MEXIYHAPOAHBIX M HAlMOHATBHBIX
CTaH/JIapTOB B 00JIACTH MPOEKTHOTO
MEHEI)KMEHTA.

4. OcHOBHbIE
MIPOIIECCHOTO
MEHE[KMEHTA.
YIPaBJICHUS
MOJIXO/IE.

5. [IpoueccHblii moOAXOJ Kak
OTIEpaIlIOHHAs] OCHOBA peallu3aIluu
cTpareruu OW3Heca, MPOEKTHBIM —
KaKk WHCTPYMEHT €€ peallu3allui,
aJlanTanuy ¥ TpaHcGopMaIum.

YepTHI

noaxoaa
[IpenmymiecTa
npu MPOEKTHOM

Pexomenayembie UCTOYHHKH
(ounas (hopma 00yUCHHS/ 3a09HAs):
pasmen 8, NeNe 1,2, 5,6,8/1, 2, 3,
4, 7; paznen 9, NeNe 110.

- paboTa ¢ KOHCIIEKTOM
JeKIINH;

- paboTa C 3IEeKTPOHHOM
OMOJIMOTEYHOI CHCTEMOM;

- pabora ¢
nH(POPMAIIMOHHOOOPA30BATEIHHBIM
noptanom (MOIT)
OUHYHUBEPCUTETA;

- MOJITOTOBKA K PEIICHHIO
CUTYaIlMOHHBIX 33/1a4; -
IIOATOTOBKA K PELICHHUIO Kelica -
HOATOTOBKA K BBICTYIICHHIO C
JIOKJIA/IOM.

Tema 5.
OpraHU3alMOHHON
TEOPUHU
YIIPABJICHUE

PazButue

n

1. TenpeHuun  (HOpMHUPOBAHUS

OpraHU3alMOHHBIX CTPYKTYP
yIpaBJIeHUs B

21 B.

- paboTta ¢ KOHCIIEKTOM
JICKIUY;

- paboTa ¢ AIEKTPOHHON
OMOIMOTEIHOM
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OpraHru3allMOHHBIMUA
HU3MCHCHUAMU

2. BenuypHheie u
WHHOBAIIMOHHBIE CTPYKTYPhI
yIpaBIeHUSI.
3. AnxokpaTuueckast
opranusanusi. MHOrOMepHEIE,
MapTUCUTIATUBHBIC, CETEBbIC,
BUPTYaIbHBIC OPTaHHU3AIIHH.
4, YHurapHasi,
XOJIIUHTOBasi U
MYJIbTUANBU3NOHAIbHAS
CTPYKTypa COBPEMEHHBIX
koprnopanuii (Y, X,
MCcTpyKTYpBI).
5. KitoueBbie obnactu
OpTraHU3AIMOHHBIX U3MECHEHUH.
6. Monenu
OpTraHU3aI[MOHHBIX U3MECHCHUH:
teopus E u treopus O
OpTraHU3aI[MOHHBIX U3MECHEHUH,
MOJIeJTh IpeoOpa3oBaHUs
ouzneca @. 'yuspa u JIx.
Kennu, mozxens «xkpuBoit
nepemen» Jx. [lak, Mmozieinb
yrpaBieHus u3MeHeHussMu J1.
I'peitnepa, mozesb U3BMEHEHUN
K. JleBuna.
7. OcHoOBHBIE CTpaTeTuu
OpTaHU3AI[MOHHBIX U3MECHEHUH.
Mogaenu
«IIEPEXO0IHOTO TIEPHOIAY,
MOJIeTTH
«MTOCTENIEHHOTO
HapaluBaHU.
Crparernveckuit

KOHTHHYYM.

Pexomenayemble HMCTOYHHKH
(ounass  dopma  oOyueHUS/
3aouHasi): pazaen 8, NeNe 1,2, 5,
6,7,8/1,2,3,4,5,7; paznen 9,
NoeNe 1-10.

CHCTEMOM;

- pabora ¢
nH(HOPMAIMOHHOOOPA30BATEIILHBIM
noptasiom (MOIT)

OUHYHUBEPCHUTETA; - TOATOTOBKA K
TECTUPOBAHUIO;

- MOJATOTOBKA K PEIICHUIO
CUTYaIlMOHHBIX 33/1a4; - MOATOTOBKA K
pEIIeHHIO Keiica - MOAroTOBKa K
BBICTYIUICHHIO C JIOKJIAJIOM.
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Tema 6.
CoBpeMeHHbIE
UHCTPYMEHTBI,
TEXHOJIOTUH,
MOJIENI U
MEXaHU3MBI
yIpaBJICHUS

1. CucreMsl MOJIEPKKH
MPUHSTUS perieHus B
JETCPMUHUPOBAHHBIX YCIOBHUSIX
TEXHUKO-3KOHOMHYECKOTO u
OTEepaTUBHOMPOU3BOACTBEHHOT O
yIpaBIeHUSI.

2. [IpuHIMIBI IEHHOCTHOTO
yIpaBICHUSI.

[TpuHIMIT y4eTa UHTEPECOB MATH
CTOPOH. Hneonoruyeckas,
MaTepuaibHas, SMOIIMOHAIbHAS,
BUTAJbHASI THUIBl KOMIIAHUU B
3aBUCUMOCTU OT LIEHHOCTHOM
OpHUCHTAIIHH. NHCTpyMmeHTb!
LeHHOCTHOOPUEHTHPOBAHHOU
KOMMYHHKAIIH.

2. WNHcTpymeHTs! 114
pa3pabOTKu OM3HECMO/ICIICH:
(byHKIIMOHATBHBIN,
MPOLECCHBI, MEHTAIbHBIH.

3. MeTtos
YCOBEPIICHCTBOBAHUS
OM3HECTIPOIIECCOB U

MOBBIIICHHS 3P (HEKTUBHOCTH:
KOHKYPEHTHBI OCHYMAPKUHT U

- paboTa ¢ KOHCIIEKTOM JICKIIHH;
- paboTta ¢ 3JIEKTPOHHOU
OMOIMOTEYHON CUCTEMOM;

- paboTa ¢
WH(POPMALIMOHHOOOPA30BaTEIHHBIM
noprtasiom (MOIT) ®unyHuBepcurera;
- MOJITOTOBKA K PEIICHHIO
CUTYaIlMOHHBIX 33/1a4; - MOATOTOBKA K
PEIICHHIO Keiica - MOJIrOTOBKA K
BBICTYIUICHHIO C JIOKJIAJIOM.
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COBMECTHBIN OEHUMapKHHT.

4, PasBurue KOHIIEIIIINI
yIpaBieHUs 3HaHUAMHU. Moaenu
Ukymxupo Honaka, ['yHHapa
Xemnynga, Maiikia  Opia,
Ommuca  Kapasnuca, Kapia
Buwra, Jleiiga

OnBuHccoHa, [[3Buga CHoyieHa
u Jp.

5. CoBpeMeHHbIe
WHTEJUICKTyaJIbHbIE
WH(OPMAIMOHHBIE CHCTEMBI B
YIIPABJICHUH OPraHU3aLUECH.

6. «MSATKHE»  CHCTEMHBIC
WHCTPYMEHTHI yIIPABIICHMUS.

7. CooTtHolieHue 00IIero
MEHEDKMCHTA u
KOPIIOPATUBHOTO  YIIPABJICHUS.
KoHuenuuu  KopropaTuBHOTO
yrpaBieHUs. ATeHTCKasi Teopus
U Teopus  CTEHUKXOJIEPOB.
AyTtcaiinepckas 1 HHcaiiiepckas
MOJICIIN KOPIOPAaTUBHOTO
yIpaBIeHUSI.

Pexomenayemble HMCTOYHHKH
(ounas  ¢opma  oOyueHHs/
3a0uHas): pazuen 8, NeNe 1,2, 5,
8/1,2,3,4,5; paznen 9, NeNo 1-
10.

28




Tema 7. 1. DOTHYHOCTHL MEHEIKMEHTA, | - paboTa ¢ KOHCIIEKTOM JICKITHH;

ConuanbHble U KPUTEPUU TPUHATHS JTUYECKH | - paboTa ¢ AJIEKTPOHHOU

MEXKYJIbTYpPHBIE CJIOYKHBIX penieHui B | OMOMMOTEYHOW CUCTEMOM;

aCIEKThI COBPEMEHHOM OpraHu3alui. | - paboTa ¢

COBPEMEHHOT0 IIpUYHHBI STHIECKUX IPOOIIEM B | pHHOPMALIOHHOOOPA30BATENBHBIM

MEHCIDKMEHTA MeHemkmenTe. 2. Epponeiickas, | mopranom (MOIT) ®unyHuBepCcUTETA;
OpuTaHcKas, aMepuKaHcKas, | - HOATrOTOBKA K PELIEHHUIO
KaHaJACKasd, SAINOHCKas MOJMCIH | cuTyallMOHHBIX 33Ja4; - IOATOTOBKA K
KCO. PEIICHUIO Keiica - MOATOTOBKA K
3. Hcrounnkamu BBICTYIUICHHIO C JOKJIAJIOM.
MEXKYJIbTYPHOTO

MeHepkMenTa. [Ipobiema
COXPaHHOCTH U TpaHCPOpMaIUH
HallMOHAIBHBIX KYJIbTYPHBIX
NaTTEPHOB. Y POBHU
MEXKYJIbTYPHOI'O
MEHE[KMEHTA!

TJ100aNBHBIH
(MEXIIMBUIN3AIMOHHBIH,
MEXIOCYAApCTBEHHBIM,
MEXITHUYECKUN) U
MEXJIUYHOCTHBIH.

4, Crieniuuka
MeHemKMeHTa B Poccun,
COIIOCTaBJIEHUE C 3apYOEKHBIMU
MOJEIISIMH.

PexoMeHayeMble HCTOYHHKH
(ounass  dopma  0oOyueHus/
3ao04Has): pasaen 8, NeNe 1, 3, 4,
6/1,3,5,6,7; paznen 9, NeNe 1-
10.

6.2. Ilepeuenr BOMpPOCOB, 3aJaHUil, TeM /I MOATOTOBKH K TeKyLIeMy
KOHTPOJIIO

Texkymuii KOHTPOJb YCIEBAEMOCTH OCYILIECTBISETCS B XOJE Y4eOHOro
rpolecca U KOHCYJIbTUPOBAHUS CTYIEHTOB, II0 PE3yJIbTaTaM BBIIIOJHEHUS HWMU
CaMOCTOATENbHBIX PA00T. OCHOBHBIMU @opmamu TEKYIIEr0 KOHTPOJs 3HAHUN

SABJIAIOTCA:
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. ONpPOC, TUCKYCCHS, HAYYHBIA JOKJIAJ — MPOBOJATCS MO pPE3yibTaraM
CaMOCTOSTEIbHOM MOJATOTOBKH;

. 3aIMTAa BBIIIOJHEHHOIO 3aaHus — IPOBOAUTCS 3aIIUTAa MUKPOTPYIIIION
HOJTOTOBJIEHHOTO CAMOCTOSITENIBHO 3KCIIEPTHOTO 3aKIIYEeHHs JU00 3ajaHus,
BBIITOJTHEHHBIX HENOCPEICTBEHHO HA CEMUHAPE;

® HaImMCaHHue 3CCE.

IIpuMepHBIE TEMBI 3CCe:

1. Ponb mKosa ynpasieHus B POPMUPOBAHUH YIIPABIECHYECKOTO MBIIIJICHUS.

2. CpaBHeHue 1IKoJI yrnpasienus 20 Beka: MpeuMyIecTBa U HEJIOCTaTKH.

3. IlpeumymectBa u OrpaHUYECHUS KOJIMYECTBEHHOI0 MOJAX0Ja B
MEHEKMEHTE.

4. AKTyanbHOCTH IIKOJIBI HAYyYHOTO MEHEHKMEHTa [JIi COBPEMEHHBIX
POCCUMCKHUX NMPEINPUATHH.

5. DBoJronusl MojJieNied MEHEIKMEHTA: OT TPaJAUIMOHHOTO MEHEKMEHTa K
MeHeKMEHTY 3.0.

6. KoHKkypeHLUs TOpOLECCHOr0 MW TMPOEKTHOTO IMOAXOJ0B B  KadyecTBe
MHCTPYMEHTOB CTPATETUUECKOTO yIPABICHUS.

7. Tennenuuu GOpMUPOBAHMS OPTAHU3AIMOHHBIX CTPYKTYP YIIPaBICHUS B
21s.

8. Mogenu u OCHOBHBIEC CTpATETH OPTaHU3AIIMOHHBIX H3MEHECHUM.

9. PazBurue KOHIEMIMI yNpaBlieHWs 3HAHUSIMA U WX BIUSHUE Ha
3¢ (HEKTUBHOCTH MEHEHKMEHTA B YCIOBUAX ITU(MPOBOM SKOHOMUKH.

10.CoBpeMeHHbIE  MHTEIUIEKTyaldbHble  HMH(MOPMALMOHHBIE  CHUCTEMBI B

YIPABJICHUH COBPEMEHHON OpraHU3aluen.

11.EBpomneiickas mozaens KCO u ee BiIuMsiHUE HA pa3BUTHE TEOPUHU U MPAKTUKU

MEHEDKMEHTA.
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12.bpuranckas monens KCO u ee BiusHUE Ha pa3BUTHE TEOPUHM M IMPAKTHKU
MEHE[KMEHTA.

13. Amepukanckas mozenb KCO u ee BiusiHUE Ha pa3BUTHE TEOPUU U MPAKTUKU
MEHE[KMEHTA.

14 Kananckas monens KCO u ee BiIusiHME Ha pa3BUTHE TEOPUHM U MPAKTUKU
MEHEKMEHTA.

15.SAnonckas momens KCO u ee BAMsIHME HA PAa3BUTHE TEOPUU U MPAKTHKU
MEHE[KMEHTA.

16.5lmoHckas MozeNb YINpaBleHUs M €€ BIUSHHME Ha pPa3BUTHE TEOPUU U
IPaKTUKH MEHEI)KMEHTA.

17.AMepukaHckass MOJENb YIPABICHUSA U €€ BIMSHUE HA PAa3BUTHE TEOPUU U
IPaKTUKH MEHEI)KMEHTA.

18.3anagHoeBpoIeickast MOAENb YIIPABJICHHUS U €€ BIIUSIHUE HA PA3BUTHUE TEOPUHU
Y IPAKTUKH MEHEIKMEHTA.

19.Posb 3TUKM U KyJBTYPbI B OM3HECE U MEHEI)KMEHTE.

20.Poccuiickas MOAENb YIIPABICHUS U IEPCIIEKTUBBI €€ Pa3BUTHA.

21.bynyniee MEHEIKMEHTA: 3HAHUS U OKUIJAHUS.

22.I1pobnema 3(h(peKTUBHOCTH B TEOPUU MEHEKMEHTA. IBOJIOIUS B3TJISAIOB.

23.Metpuku d>(QQPEKTUBHOTO MEHEHKMEHTa: TMpoOJieMa OICHKH «BKIJIAJa
MEHEJKEepa B OOIIMIA pe3ynbTaT 1eITeIbHOCTH (PUPMBI.

24.TTpobiema OLIEHKH HAIMOHATBHBIX, COIMATBHBIX M JIMYHOCTHBIX Pa3IAdHiA
WH]IMBUA B TEOPUSIX MOTHBALIUH.

25.KoMneHcalMoHHbIM MEHEP)KMEHT KaK UHCTPYMEHT MOTHBALIMHU TIEPCOHAIA.

26.PazButue OuszHeca  uepes yIpaBJIeHue M0  KOHIIENIUHU
ITYXOBHOT'O MEHE)KMEHTA.

27 .VineanpHas cucteMa MEHEKMEHTA IPEATPUITHUS.

28.CrieHapHbBI METO/I B YIIPABJICHUU: TEHE3UC U TIEPCTICKTUBHI.
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29.1TIpob6reMa BIacTy B TEOPUHA MEHEHKMEHTA. JBOJIONNS B3TJISIIOB.

30.1TpobeMsbl IuIepCTBA B TEOPUU MEHEIKMEHTA. JBOJIOLUS B3IJISAI0B.

31.[Tpo6remMa MOTHUBAIIUY B TEOPHH MEHEPKMEHTA. DBOJIIOIHS B3TJISIIOB.

32.1Ipobmema OrOpOKpaTHH B TEOPUU MEHEHKMEHTA. DBOJFOIUS B3TJISIOB.

33.I1pobreMa colManbHONM OTBETCTBEHHOCTH B MEHEIKMEHTE. DBOJIOIUS
B3TJISIZIOB.

34.Konuenius AeMOKpaTU3aluu yrpaBleHUs U €€ Pa3BUTHE.

35.JIuHEeHHOCTh ¥ HEIMHEWHOCTh B MEHEIKMEHTE.

36.CuHeprusm B MeHeKMEHTE.  CUHEpPreTUYeCKHe b dexTsI
CaMOOpTaHU3aIluU ¥ CaMOYIIPaBJICHHUS.

37.Bnustnue cuHepreTudeckux 3p¢GeKToB Ha YCTOMUMBOE pa3BUTHE OM3HECA.

38.KonkypeHus MIPOIIECCHOTO u MIPOEKTHOTO MOAXOJ0B B
KaueCTBE MHCTPYMEHTOB CTPATErMUE€CKOTO YIIPaBICHUSI.

39.Couumonornyeckue Mojaenu KoHbiaukta. [IpaBuna u HOpMBI TOBeIEHUS
PYKOBOJMTEIS B KOH(PIUKTHOW CUTYAIHH.

40.HoBas mapagurma ymnpaBieHus B 21 BeKe: «4TO BaKHO ceiddacy.

41.Danku-6u3Hec U MpoOIEeMbl COBPEMEHHOTO MEHEKMEHTA.

IIpuMepHbBIi epeYeHb BOMPOCOB JJIsl IPOMEKYTOYHOT0 TECTHPOBAHUSA

1. MeTtoasl CHCTEMHOTO aHain3a ObUIN BIIEPBbIC pa3padOTaHbl U MPUMEHEHHI B: a)
I'epmanun

6) CLIA
B) Poccun
r) Opanuu

n) BenukoOputanuu

2. C ToukH 3peHusi Teopur «Y» MEHEIKep JOJKEH BEpUTh B OTEHIIMA YEJIOBEKa
Y OTHOCUTBHCS K IOJYUHEHHBIM KaK K OTBETCTBEHHBIM JIIOJSM, CTPEMALIMMCS K

MOJIHOM camopeanu3auuu. [1o 3Tout Teopum:
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a) 4eJIOBEK HE JIOOUT paboTaTh

0) paboTa He MPOTUBHA IPUPO/JIE YETIOBEKa

B) paOOTHHUKH MBITAIOTCS MOIYYUTh OT KOMITAHUHU BCE, YTO MOYKHO

T') 4eJI0BEK rOTOB paboTaTh TOJIBKO 32 BEICOKOE MAaTEpUAIbHOE BO3HATPAKICHUE

1) paboTa AOCTaBJISIET JIOASIM YIOBIECTBOPEHUE

3. ComuaabHO-TICUX0JIOTHYECKHE METO/Ibl YIIPaBJIEHUS OCHOBBIBAIOTCS Ha:
a) BO3JICKICTBUU HAa CO3HAHUE U COLMAIIBHBIC YCIIOBUS
0) 3aKOHO/IATEJIbHBIX U HOPMATUBHBIX aKTaX
B) MaTepUaIbHOM HHTEpece PaOOTHUKOB
T) IpeaynpeKIeHUN KOH(IUKTOB

I[) MOPAJIBbHO-TICUXOJIOTHYCCKOM KIIMMATC

4. IlporeccyanbHas TeOpHsi MOTUBAIIMH — 3TO TEOPHUSI:
a) nmorpedHocTel A. Macioy
0) cyiectBoBaHusl, cBsi3u U pocta K. Anpaepdepa
B) nBYyX (aktopoB D. ['endepra
r) oxunanus B. Bpyma

1) nproopeTeHHbIx norpedHocrei . MakKnennanna

5. BanenTtHocTh cornacHo teopuu B. Bpyma - a10:
a) Mepa OXXHUJaaHus
0) oXKuJaHUE )KEJIAEMOTO pe3yJibTaTa OT 3aTPAYEHHBIX JOTIOJHUTEIIBHBIX YCUIIUMA
B) Mepa IIEHHOCTH WJIM TPUOPUTETHOCTH
') MEpa BO3HATPaXACHUS

1) OXHUIAHWUE ONPEACIICHHOTO BO3HATPaXICHUS B OTBET HA JIOCTUTHYTHIC
pe3ynbTaThl

6. Ornopa Ha COTPYJTHUYECTBO, TAPMOHHUIO U COTJIACKE UCTIONB3YETCA B ... CUCTEME
MEHEIKMEHTA.

a) aMEpHKaHCKOM
0) poccuiickoi
B) HEMEIIKOM
I') SITOHCKOM
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7. Opranuzanuy, IIOCTPOCHHbIE Ha Y4YacTMM pa0OTHUKOB B  YIIPaBJICHUH,
MPEAOCTABISIOIINE CBOMM YIEHAM BO3MOXKHOCTh Yy4YaCTBOBATh B PELICHUU
BOITPOCOB, KACAKOIINXCS UX PAOOTHI:

a) [lapTucunatuBHbIe
0) CereBnie
B) MHoOromMepHbIie

r) Bupryansubie

Kpurepun OamuibHONM OLEHKM pa3IUYHbBIX (OPM TEKYIIEro KOHTPOJIS
YCIIEBAEMOCTH COJAEPKATCS B COOTBETCTBYIOIIUX METOAMYECKUX PEKOMEHIAIUSIX

ACIIapTaMCHTA.

7. ®OH OLICHOYHBIX CPEACTB Il NMPOBEJCHUS NMPOMEKYTOYHOM ATTECTALMHU

00y4arIMXxcs M0 JUCUMILTIMHE

IlepevyeHnb KOMIETEHIUI ¢ YKa3aHHEM 3TanoB X (JOPMHUPOBaHHS B Mpolecce
yCBOeHHsI 00pa30BaTeIbHOI MPOrPaMMBbI

[lepedyenn koMIieTeHIIUM, POPMUPYEMBIX B MIPOIIECCE OCBOCHHUS AUCITUTUIMHBI,
comepxxutcss B pasaene 2 «llepedyeHb MIIaHUPYEMBIX PE3YJIbTATOB OCBOEHUS
oOpazoBaTeIbHONM  TporpaMMbl  (TIEpedYeHb  KOMIETEHIUH) C  yKa3aHUeM
WHIUKATOPOB HX JOCTHKEHUS U IUIAHUPYEMBIX PpE3yJbTaTOB OOYYEeHHS TIO

TUCIUAIIINHE.

TunoBble KOHTPOJIbHBIE 32IaHUSI UJIM MHbIE MaTepUaJibl, HEOOX0AUMBbIE J1JIA
OLICHKH NHIUKATOPOB J0CTHKEHUS KOMIICTCHIUI, yMEHUIl U 3HAHUI

[TpumMepbl OIIEHOYHBIX CPEJCTB JJIsl MPOBEPKHU KOMITETEHITUM, (HOPMUPYEMBIX
UCHUTUINHOM.

Tabmuma 6

HaumenoBanue Tunosble 3a1aHNA
KOMIIETEeHIIUH
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VK-4
CnocoOHOCTh K
OpraHu3aIu
MEXKJIIMYHOCTHBIX
OTHOIICHUN 1
MEXKYJIbTYPHOTO
B3aUMOCHUCTBH,
YYHUTBIBasI pa3HOOOpa3ue

KYJIbTYp

1. lemoncmpupyem nonumanue pasHoobpasus Kyibmyp 6 npoyecce
MENCKYIbMYPHO20 83AUMOOECBU.

3ananue 1
JUJ1s1 TOBBILICHUSI KOHKYPEHTOCIOCOOHOCTH PYKOBOJICTBO TPY3UHCKOM
KoMmaHuu X TMPHUHAJIO pelIeHHe O HEOOXOJUMOCTH HalauTh
B3aMMOOTHOIIEHUs CO CBOMMM naptHepamu u3 Kuras. Ha nenossix
[IEpEeroBopax MPEACTABUTENb KOMIAHUM X MPENOJHEC CBOEMY
KUTalCKOMY MapTHEPY KMHXKall py4HOi paboTsl. K ero ynusnenuto
IIOAAPOK HE IIPOU3BEN JOJDKHOIO BliedaTieHUs . MOKHO CKa3aTh, 4TO
KUTaNCKUI mapTHep Aake OblI pacCTPOEH.
KakoBbI IpUYMHBI TAKON pEeaKLUU KUTAMCKOTO IapTHEPA Ha
noJapoK?

3aganue 2
J171s1 TOBBINIIEHUS KOHKYPEHTOCIIOCOOHOCTH PYKOBOJICTBO KOMIIAHUHU
X MIPUHSIIO perieHue 0 HEOOXOIUMOCTH HaJIaIUTh

B3aMMOOTHOIICHUS CO CBOMMHM NapTHepamu u3 Muaun. Ha nenoBbix
neperoBopax VBaH, mpeacTaBuTeNb KOMIIAHUN X, TO3I0POBAJICS CO
BceMHu 3a pyky. Ilocne cocrosics oben, rae VBaH BHOBB MOJHSII
HEKOTOPBIE BOIIPOCH COTPYAHUYECTBA.

KaxoBbl npuuuHbI HEyJauK JaHHOW OM3HeC BCTpeuu? 3aganue

3

Ha xakme apredakTsl Ha Baml B3I HEOOXOQUMO oOpamath
BHUMaHME IIPU PACCMOTPEHUHU BO3MOXKHOCTH PabOThl B MUHOCTPAHHOM
KOMITaHUU?

2. Bvicmpausaem MEJNCIUYHOCHbIE  83AUMOOCLCMBUSL
nymem co30aHusi OOWEenpUHAMbLIX HOPM KYJIbIMYPHO20
camosvipadicenus. 3aganue 1
Kakum 00pa3om cTeneHb KOHTEKCTYaIbHOCTH KYJIbTYpPHI CBS3aHA C
BO3MOKHOCTSIMM ~ TOJY4YEHUs JOCTOBEpHOM uH(popmanuu 00
OCOOCHHOCTSIX B3aMMOOTHOILIEHHH B cTpaHe, 00 OCOOEHHOCTAX
HAI[MOHAJILHOTO MEHEKMEHTa?
3ananue 2
C KakMMM TpPYZHOCTAMH KOMMYHHMKAIlMiH MOTYT CTOJKHYTBCS
MIPEJCTaBUTEIN MOHOAKTUBHON KYJIbTYPBI IIPU JEJIOBBIX IIEpEroBopax
C MPEeICTABUTEIIMH MOJTUAKTUBHON MM PEaKTUBHOM KyIbTyphl?
3amanmne 3
B MHTepHeTe BbI HAITM KOHTAKTHI PYKOBOIUTENS (PUPMBI, C KOTOPOH
JaBHO IINIAHUPOBAJIUW CTaThb ITAPTHECPAMMH. Kak BH IJIaHUPYETEC
HaJlaXXuBaTh KOMMyHHKaMu? KakoB OyneT Baml nepBblii KOHTAKT?
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3. Hcnonvzyem memoovl noCmpoerus KOHCMPYKMUBHO20 OUAN02d C
npeocmasumensaMy  pasHulX — KyIbmyp HA OCHO8e  83AUMHOZ0
VBAdHCEHUS, NPUHAMUS PA3HO0OPA3UsL KYIbMYP U A0eK8AMHOU OYeHKU
napmuepos no 63aumMo0etcmsuro.

3ananme 1
Kak onpenenutps 3apoxaeHHe KpOCC-KYJIbTYpPHOTO KoH(pukTa?
Kakue mnpobnembl SBIAIOTCS OCHOBOW  3apOXKIEHHUS J1I0OOTO
KpPOCCKYJIBTYpHOTO KOH(pIUKTa?

3aganue 2
Kakue dakroppl BIMSIOT Ha BBIOOp Mep MO pPa3peLICHUIO
KpOCCKYNnbTypHOTrO  KoH(QuuKTa? Kakme  crpaterum  MOXKeT
HCIOJIb30BaTh MEHEIKEP UIsl YPEryJaupoBaHUs KPOCC-KYJIbTYPHOIO
KOH(IIMKTA ¥ OT Yero 3aBHCHUT BBIOODP cTpaTeruu?

3amanue 3

B xomnanuu X, COTpyIHUKH KOTOPOM — PYCCKHUE U SITIOHIIBI, 32

YeThIPEe TO0Jla CYIISCTBOBAHMS HA PBIHKE HE CJIOXKWIOCH CIMHON
KyIbTYpPbl  MPOBEICHUS  KOPIOPATUBHBIX  MEpONPUATUH:  HE
OpraHM3ylOTCS OO0IIME BCTPEYH, TJ€ COTPYAHUKH MOTJIH ObI
3HAKOMHTBCS CO CTpATEeTUueH U melisiMu (PUpPMBI, BEIpaOdaThIBaTh 001IIee
BUJICHUE, <IIPOMUTHIBATHCS» OOMMMHU TeHHOCTAMU. [Ipa3aHuku
OTMEYAIOTCS HEOOBIITIMHU He(OpMaTbHBIMU rpynrnamMu
COTPYJIHUKOB.
B mocnennuii rog yBenu4YMIOCh YUCIO KOH(IUKTOB, 0OCTAaHOBKA B
KOMIIAaHUU CTalla HampsbkeHHOW. B mepBblil rox cyiiecTBoBaHUS
KOMITAaHUU HEOJHOKPATHO MPEANPUHUMAIINCH

MONBITKH COOpaTh BMECTE COTPYAHUKOB MJI OOCYXKIICHUS
BOIIPOCOB  B3aMMOJICHCTBHS, HO BCTpPEYM OBLIM IJIOXO
MMOJATOTOBIICHEI, y Troiei 0CTaJIoCh OIIYILIEHUE
HaIpsOKEHHOCTH H  OeCHoJIe3HOCTH — MeponpusTus. B
HacTosimiee BpeMsi y OoJbIIed 4YacTh  KOJUIEKTHBA
chopMUPOBAJIOCH  OTHOIIIEHHWE K  OOIIEKOPIOPAaTUBHBIM
MEPOMPHUATHIM KaK K MEIIAoIIUM padoTe.

OxapakTepu3yiTe KOpIOpaTUBHYIO KYJIbTypY KOMIIAHUU X.
[Ipeanonoxure, ¢ KakKUMH MPOOJIEMaMH CTaJIKUBACTCS
KOMITaHHSI X B PE3yJbTaTe OTCYTCTBUS OOBEIUHSIONIETO
Hayasa, KyJbTypbl KOPIOPATUBHBIX MEPOTIPUATHML.
[Ipennoxute MeponpuaTvs Mo (HOPMUPOBAHUIO KYIbTYPHI
KOPIOPATUBHBIX MEPONPHUATUN C Y4EeTOM pPa3zHOOOpa3us
KyJbTYyp B opranu3zanuu. Kakum Bbl BUAUTE PE3yJIbTAT BaLIUX
NEeUCTBUI?
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VK-5
CriocoOHOCTb PYKOBOJHTD
paboToii
KOMaH/Ibl, IPUHUMATH
OpraHU3aIMOHHOYIIPABJICHUECKHE
peH_IeHI/ISI JJI
JIOCTHIKEHHUS
MOCTaBJICHHON IEeJIN, HECTH 3a
HUX OTBETCTBCHHOCTH

1. Opeanuzosvieaem pabomy 6 komanoe, cmagum yeuu
KOMAHOHOU pabomui.
3aganue 1

B omnom w3 otaenoB kpynHoi IT-kommanuu
MPOU30IIA W3MEHEHHS B YNPABICHUHM - HAa3HAUYEH HOBBIN
MEHE/KEP C LENbI0 MOBBICUTH PE3YJIbTaTUBHOCTH PaOOTHI
otnena, chopMUpOBaTh CUIILHYIO KOMaHy. B pabote otnena
BBISIBJIEH psij mpoOinem. Korma mocraBiieHHbIE 1ENH HE
JOCTUTAIOTCS, WIEHbl KOMaHIbl OOBHUHAIOT JpYyr JApyra,
HUKOTa HE MPUHUMAIOT Ha ce0si OTBETCTBEHHOCTH. UJICHBI
KOMaHJbl KOHKYPUPYIOT MeEXAy co00H U OYeHb pPEIKo
nomoratoT apyr apyry. Komanaa He BocmpuuMyuBa K
KpEaTHUBHBIM PEIICHUSIM.
Kakoit cTunp ympaBieHUsS JIOJDKEH BBIOpaTh  HOBBIM
MeHekep 1 noyemy? Kak, UCronb3ys JOCTHKEHUS IIKOJIbI
MOBEJICHYECKUX HAyK, PEHINTh 0003HAYEHHBIC MPOOIEMBI U
chopmupoBath d3hHEeKTUBHYIO KOMaH Ty ?

3aganmue 2

Komnanus X 3aHumMaetcs npoaakeil ObITOBON TexHHKHU. Ha
JTOJKHOCTh ~ CTapuIero MEHeIKepa Ha3HadyeHa HOBOTO
COTpYAHHUKA, TIEpell KOTOphIM OblLIa TOCTaBJICHA 3ajaya
c(hOpMHUPOBATH CUIBHYIO KOMAaHIy U YIYUYIIUTh PE3YJIbTATHI
npongak. OIHAKO KOMaHJa B TOCIEIHEe BpeMms padoTaeT
HedhdexktuBHO. OOBEMBI TPOJAXK COKPATHUIUCH, ILUIAH
BBIMIOJTHEH JIMIIb Ha TMOJOBHHY. W3BECTHO, YTO IS
KOHKpPETH3alluu [eJde W MOBBIMECHUU d((HEKTHBHOCTH
KOMMYHHKAITMH, MEHEIKEp CHCTEeMAaTUYCCKU IPOBOIUT
coBenfanusi. OMHAaKO paOOTHUKHU YaCTO OMA3/IbIBAIOT HA HHX.
B o6cyxaeHun OOBIYHO YYacTBYET TOJIBKO HECKOJIBKO
YeNI0BEK, OCTATbHbBIE MPENOYUTAIOT OTMATUYHNBATHCS.
[IpencraBpTe cedst B poiau KOHCYJIBTAHTA 1O (HOPMUPOBAHHIO
KOMaH bl TIpoeKkTa. KakoBeI Oy 1yT Baly MpeIoKeHUs?
3aganue 3
Onummre MexaHu3M CIUIOYeHHus koMmaHbl. Kakue dakropbl
BIUSIOT Ha TPYONOBYI crioueHHOCTh? [lepeuncnute
(dakTophI ycriexa KOMaH/Ibl.

2. Buwipabamwvieaem — KOMAHOHYIO — cmpameuro  OJisl
0ocmudiceHUuss NOCMABNIeHHOU Yeau Ha OCHose 3a0ad U
MemMo008 Ux peueHus..

Samanue 1
Unmoctpupyss  NOHATHE  CHHEPru3Ma,  aMEpUKaHCKUE
HCCIIEOBATEIN
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MPUBOJAT CIAEAYIOUINI paccka3 OJHOTO U3 MPOEKTHBIX MEHEKEPOB:
"Komanna Oblia rmonHa sHTy3ua3Ma. KoHeuHo, y Bcex Hac ObUIH CBOU
npoOJIeMbl U MPOMaxu, HO Mbl UX HE HM30erajau W He CKPBIBAIU, H
MHOTJAa HaM Yy/IaBaJloChb HEBO3MOXHOE. MBI BCE JKUIU MPOEKTOM U
ObUTH HYXHBI APYT apyry. [Ipu 3ToM Kaxablil mbiTancs paboTaTh Kak
MO>KHO JIy4llle ¥ 3TUM IOA33J0pPUBAJI JAPYrUX. ITO ObUI OJIUH W3
HanOoJiee yBJIEKaTEIbHBIX U30/I0B B MOel padote".
Chopmynupyiite xapakTepUCTUKA KOMaHbl, yKa3aHHOW B pacckase
IIPOEKTHOT'O MEHEIKEPA.
BrisiBuTE TI1aBHBIN TPU3HAK BHICOKOA(DPEKTUBHOM MPOSKTHOM
KOMAaH/Ibl.
JloroHUTE BBISIBIICHHBIE XapaKTEPUCTUKU OCHOBHBIMH (DaKTOpaMU,
"MONUTHIBAIOIIMMU" TPYHIIOBYIO CIZIOYEHHOCTh, COTJIACHO TEOPUHU
rpymnmoBoi cruioyeHHocty K. JleBuna.

3aganmue 2
JlaiiTe XapakTepUCTUKY A(PQPEKTHBHONH pabOTHI TPYMIbL. YKaXHUTE
BIUSHUE TICUXOJOTMYECKUX W  COIHAIbHBIX  (aKTOpoB Ha
XapaKTePUCTUKU COLUATBHBIX TPYIII.

3aganue 3
[ToueMy ¢ TOUKM 3peHUs PYKOBOJACTBA INI00AIbHBIE KOMaH/Ibl CO3A0T]
00J1b1110} KOMILIEKC ITpodsieM? AprymMeHTupyiTe oTBeT. 3aganue 4
B uyem 3aximouaercsi OCOOEHHOCTH II€JICHANPABICHHBIX, WU
camoripoekTupyembix komana? [lpuBenure mpumep, KOraa KOMaH bl
IpeaIaraloT MakCUMajbHbIA MOTEHLMAN JIsl HOBATOPCTBA?
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3. Ipunumaem 0mMeemcmeeHHOCMb 3a npuHAmblE
OP2aHU3AYUOHHOYNPABTIEHYECKUE PeUleHUS.

3ananue 1
[Ipouecc ynpaBieHus opraHu3alueil npeanoaaracT peajan3aluo
OIIpeIeNIEHHBIX 3TaIOB. Hazosure uX.

ApryMeHTHpyHTe HIMKINYHOCTD YIIPABIEHUYECKOr0 MpolLecca.

3aganmue 2
B crpykTypy (yHKIMM MeHEeIKMEHTa Kak BHUJA YIPaBICHUYECKOH
NeSITeIbHOCTH BXOJAT. ..
a) OZIHOPOJHBIE OTIEpalllH;
0) B3aUMOCBS3U c(ep yInpaBICHUYECKON IeATSIbHOCTH;
B) MEXaHMU3MBbI YIIPABICHUYECKUX ACHCTBUIA;
I') XapaKTepUCTUKU KOHKPETHOW OpraHu3alum;
1) 000CcOOICHHBIE 3a/]a41 U CIIOCOOBI HX pelieHus. 3agaHue

3
[IpencraBuTeny MIKOJIBI YIPABICHYECKON HAYKH PACCMaTPUBAIOT
yIipaBJIeHHE:
a) KaK IpoLEcC MOMCKa BEPHBIX PEIICHUN;
0) kak 1mpouecc (OPMUPOBAHMSI ONTUMAIBHOM  CTPYKTYpBI
IIPOU3BOJICTBEHHOI'0 Y4aCTKa,
B) Kak IIpolecc, MoajaroIuics (opManuszanuu, KOTOPbIH MOKHO
BBIPa3UTh MaTEMaTUYECKH;
I') KaK MpOoILeCC HHTYUTUBHOIO HAXO0X/IECHUS peleHus. 3aianue

4
Kro sBisiercs aBTOpoM KOHLENIIMU OIPaHUYEHHOM paliMoHaIbHOCTU
NIpu NPUHATHY pemieHuii: a) @penepux Tewnop;

6) ['ep6ept CaiimoH,;
B) 'enpu @opr;

r) Maiikn IToprep;
1) Urops Aucodd.

IlepeyeHb BONIPOCOB K IK3aMEHY:
. Kitaccnueckoe HarpaBiieHHE MEHEKMEHTA

. [IIxosa yer0BEUECKNX OTHOILIEHUH.

. OcHOBHBIC 3aKOHOMCPHOCTH W TCHACHIOHWHW PA3BUTHUA COBPCMCHHOIO

MEHEHKMEHTA.
. Monemn menemxkmenta 1.0, 2.0, 3.0.

. CoBpeMeHHBIE TJI00aTbHBIE KOMITETEHIIUN MEHEKepa.
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6. V3MeHeHue posiu 4eI0BeKa B COBPEMEHHON CUCTEME YIIPaBIICHUSI.

7. CopnepxarenbHble TEOPUM MOTHUBALIMM B COBPEMEHHOM MEHEIKMEHTE 8.
[IpoueccyanpHble TEOPUU MOTHUBALIMK B COBPEMEHHOM MEHE)KMEHTE.

9. VYmpaBneHYECKHE CTUIIH, TCOPHH «X», «Y», «Z».

10.OcHOBHBIE TEOPUU U KOHIIETIIUU B3aUMOJICHCTBHUSI JIIO/IeH B OpraHU3aliu.

11.CoBpemMeHnHble Teopuu 3G(HEKTUBHOTO JHIEPCTBA U PYKOBO/ICTBA.

12.JlenoBast koHpmukTonorus. [IpaBuna u HOPMBI MOBEACHUS PYKOBOAMUTENS B
KOH(DJIMKTHON CUTYaIIHH.

13.IlepcriekTuBbl pa3BUTHs OW3HECAa 4Yepe3 YNpaBICHUE 10 KOHIENIHUU
JyXOBHOT'O MEHEP)KMEHTA.

14.CoBpeMeHHass MoJielb OpraHu3allid M YIOPaBIEHUS B COOTBETCTBUM C
CUCTEMHBIM MOJX0JA0M

15.CutyannoHHbIN NOAX0 K (DEHOMEHY JIMJIEPCTBA B MEHEIKMEHTE: MOeb D.
duepa.

16.Teopust opranuzanmonnsix Mmetagop I'. Moprana.

17.Teopus u mpakTHKa CLIECHAPHOI'O MEHEKMEHTA.

18.CunepreTudecKkuii moIX01 MEHEKMEHTa, CHHEpreTuYecKkue 3O PeKThI.

19./Iux0oTOMHH COBPEMEHHOTO MEHEIKMEHTA.

20.[TpenmyIiecTBa ¥ HEIOCTATKH TMPOIIECCHO-OPUEHTUPOBAHHON CTPYKTYPHI
YIPABJICHUS

21.Mopenb onepalmoOHHOT0 MEHEIKMEHTA.

22 . Kn1eHTOOpUEeHTHPOBAITHHOE YIIPaBIICHHUE.

23.bepexxuBoe POU3BOJICTBO.

24.Bceob11iee yrpaBieHUE KaueCTBOM

25.KoHuenius penH>KMHUPUHTa OU3HEC-TIPOLIECCOB

26.YnpasieHue Ou3Hec-mpoiieccaMu, Uk Jlemunra
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27.ApXUTEKTypa TPOIECCOB U MPOTPAMMHO-WHCTPYMEHTAJLHBIE CPEICTBA B
(bopMUPOBaHUN TIPOLIECCHO-OPUEHTUPOBAHHON CUCTEME MEHEKMEHTA.

28.BnusiHue MpolecCHOr0 W MPOEKTHOTO MOJXOJ0B HAa YCTOMYUBBIM POCT H
pa3BUTHE KOMIIAHUH.

29.TenaeHuuu (HopMHUpPOBAHUS OPraHU3AIMOHHBIX CTPYKTYp ympaBiieHus B 21
BEKE.

30.MeToab! ¥ IPUHITUIIBI YIIPABICHHS OPTaHU3AIIMOHHBIMA H3MEHEHUSMH.

31.Bujpl opraHu3aliMOHHBIX U3MEHEHUN U UX POJIb.

32.1lonsATHe, MPUYHUHBI U BUBI CONPOTUBIICHUS N3MEHEHUSIM.

33.YcnoBus, BRI3BIBAIOIINE HEOOXOJUMOCTh PEOPraHU3allii KOMIaHUH

34.CoBpeMeHHble  WH(DOPMAIMOHHO-KOMMYHHUKAIMOHHbBIE udpoBbIC
TEXHOJIOTUU YIIPABJICHHUS.

35.[IpuHIHUITBI IIEHHOCTHOTO YIIPABICHUS

36.[ToHsATHE 1 CYIIHOCTH OM3HEC-MOACITUPOBAHUS.

37.MeToapl YCOBEPIICHCTBOBAHHUS OW3HEC-TIPOIICCCOB MW TOBBIMICHHUS] HX
3 PeKTUBHOCTH.

38.Pa3BuTre KOHIIECTIIINIA YIIPABICHUS 3HAHUSIMH.

39.CoBpeMeHHBIE  WHTEJUICKTyaJIbHbBIE uH(MOpMAIMOHHBIC
CHUCTEMBbI B yIPABJICHUH OpTaHU3AITUECH

40.DynnameHTanbHbIC IPUHITUIIBI agile-MeTO0I0TUH MEHEIKMEHTA.

41.0061mmmit MeHEPKMEHT M KOHIICTIIIMY KOPIIOPATHBHOTO YIIPaBJICHHUS.

42 Metpuku 3pPeKTUBHOTO MEHEKMEHTA

43.CoBpeMEHHBIC TEXHUKHA U3MEPEHHH B YIIPABIECHYECKOM KOHCYJIbTUPOBAHUU:
aHAIMTHYECKHE, TMarHOCTHYECKHE, OICHOYHBIE.

44.Ponb 3TUYECKOTO0 MEHEHKMEHTA B COBPEMEHHON OpraHu3alliH.

45.Mojenu KOpropaTUBHOM COIMAIBHON OTBETCTBEHHOCTH

46.MexXKyIbTypHBIE aCIIEKThl COBPEMEHHOTO MEHEIPKMEHTA
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47.HeoOX0IMMOCTh ¥ TIPOOJIEMBI UCITOJIB30BAHUS  3apyOEKHOTO ombITa
MEHEKMEHTA POCCUHUCKIMHU KOMIIAHUSMH.

48.Tennenuuu GopMUPOBAHUS POCCUNCKON CUCTEMBI YITpaBICHUSI.

IIpumep 3K3aMeHAUMOHHOr0 OMjeTa Mo qucuuninHe «CoBpeMeHHbIEe TEOPUHI
MEHEeIKMEHTa)

3K3AMEHAIIMOHHBIN BUJIET Ne 1

1 Teoperuueckuii Bonpoc (30 6as10B).
Pons COBPCMCHHBIX HHTCIIJICKTYAJIbHBIX I/IH(I)OpMaLII/IOHHbIX CHUCTCM B YIIPABJICHHUU opraHmauHeﬁ.

2 pomnpoc (10 6an10B). TecToBbIE 3a1aHMA.
2.1. Yo npencrapiseT coO0H peMHXKMHUPUHT?
a)  (QyHIAMEHTAIBHOE  IEePEOCMBICICHUE H  PAJUKAIBLHOEC  IMEPEIPOCKTUPOBAHUE
OM3HECTIPOIIECCOB;
0) nuBepcuUKaIKS ACSITSIBHOCTH KOMITAHHH;
B) BBIXOJI Ha JPYTrOM YPOBEHb TEXHOJIOTHYECKOTO Pa3BUTHS;
T') KOpEHHAs! PeCTPYKTYPH3AIHsl U [TOJIHOE H3MEHEHHE CTPATETUH JIeATEITbHOCTH;
1) TEXHOJIOTUYECKAasl IEPECTPOMKa MPOU3BOJICTBA.

2.2. Opranu3anuy, MOCTPOCHHBIE HA YY4aCTHH PAaOOTHHKOB B YIPABICHUH, MPEIOCTABIISIONINE
CBOMM 4JIEHAaM BO3MOKHOCTb Y4aCTBOBATh B PEILIEHNUHU BOIIPOCOB, KACAIOIIUXCS X PAOOTHI: a)
[TapTucumnarusHble

6) CereBble
B) MHoromepHbIe

r) Buptyansnsie

2.3. Onopa Ha COTPpYAHUYECTBO, TapMOHHIO M COIIaCUC MUCIOJIB3YCTCA B ... CHCTCMC
MCHCIPKMCHTA.

a) aMepUKaHCKOM
0) poccuiickoii
B) HEMEIKOI

T) SIMOHCKOH

2.4. MeTo/Ibl CHCTEMHOTO aHau3a ObUTH BIIEpBbIC pa3pabOTaHbl M MPUMEHEHBI B:
a) 'epmanun
0) CIIIA
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B) Poccun

r) ®panuun

1) BenukoOpuranuu

2.5. O0mmMH (PyHKIMSAMHU YIPABICHUS COIIACHO KJIACCUYECKON TEOPUU MEHEIKMEHTA SIBIISIOC:

a) MpeIIpPUHUMATEIHCTBO, TPOU3BOACTBO, MHHOBAIMH, HHPOPMALIUS
0) NpUHATHE PELICHUS], AaHAJIU3 UMEIOIINXCSI BO3MOYKHOCTEN
B) aHaJIU3, KOHTPOJIb, (DHHAHCHI
I') IJIAaHUPOBAaHUE, OPraHU3AIMs, MOTHUBALUS, KOHTPOJIb, KOOPAMHAIUS

1) IPOU3BOCTBO, MAPKETUHT, (PMHAHCHI

3 Bonpoc (20 6asioB). [IpakTHKO-OpHEHTHPOBAHHOE 3a/IaHHE.

B xpynHoii komnanuu "MUI™ Bo3HUKIIa HEOOXOIMMOCTh Ha3HAYECHUSI HOBOTO MEHEKepa
Ha JIOJDKHOCTb HayaJlbHUKA OTJeNa JIOTUCTUKHU. PemieHne ObUIO NPUHATO €AMHOJIUYHO
JTUPEKTOpOoM KoMItaHuH. Ha ToKHOCTE HayalbHUKA Ha3HauUeH MoJioJoi crenuanuct Hukomait U.
Bckope B cdepe JOTMCTMKM BO3HMKJIO MHOXECTBO MpoOiieM (Hapyllaluch JOTOBOpPHBIE
00s3aTenbCTBa, BOZHUKIIM N1EPEPACXO/Ibl PECYPCOB HA TPAHCHOPT U T.A.). JJis UX pelieHus oauH
U3 MEHEJDKEPOB OT/IeNa MPEUI0KUI CIEAYIOIee: CeNaTh aKLeHT Ha aBTOMaTH3alui 00paboTKu
uHpopMaLuy, pa3paboTKe HOBBIX HH(OPMAILIMOHHBIX CHCTEM. J{JIsl 3TOr0 Hy’»KHO CO3/1aTh HOBBII
UH(POPMALIMOHHBIA OT/EN CHUCTEMbl JIOTUCTHKH, YTO MCKIIOYUT BCcEe COOM B IOCTAaBKax H
TPaHCHOPTE, a yesoBeueckuil pakrop OyAeT cBeleH K MUHUMYMY.

HpOKOMMeHTHPYﬁTe C TOYKH 3PpCHHUA TCOPHUU MCHCIPKMCHTA JaHHOC PCIICHUC.

K xakoMy coBpeMeHHOMY MOAXOAY B MEHEIKMEHTE MOXXHO €ro OTHECTH U IMoYeMy?
[IpoananusupyiiTe NpeanoKeHne MEHEIKEPA C yUETOM CHUIIbHBIX U CIa0bIX CTOPOH.

CooTBeTcTBYHOIIIME MPUKA3bI, PACTIOPAKECHUSI PEKTOPATA 0 KOHTPOJIE YPOBHS
OCBOCHMS TUCHHUIUINH U ¢GOPMHPOBAHHOCTH KOMIIETEHIUI CTYJI€HTOB

ITpukaz ot 23.03.2017 Ne 0557/0 «O6 yrBepxnaeHun IlomoxeHus o
IPOBEJCHUM TEKYIIEro KOHTPOJIA YCIEBACMOCTH M MPOMEKYTOYHOM aTTeCTaIlMH
oOyJarommxcs 1Mo MnporpaMMaM OakajiaBpuaTa M MarucTparypbl B PHHAHCOBOM

YHUBEPCUTETEM.

43



8. IlepeyeHb OCHOBHOI U IOMOJHHUTEILHOM Yy4eOHOM JIUTEPATYPHI,
HEeO0XO0AMMOI1 115l 0CBOEHUSI TUCUMILTHHBI
s ounoil hopmul 00yueHUs

OcHoBHas JquTEpaTypa:

1. Eropummn  A. II.  OddexTuBHbA  MEHEIKMEHT
OpraHHU3aIiH

[DnmekTponHBIH pecypce]: yaedHnoe nocooue/ A.Il. EropmuH. -
Mocksa: OOO "Hayuno-uznarensckuii uentp MH®PA-M", 2019. -
388 c. — (Briciee ob6pazoBanue: Maructparypa). - Pexxum pocryna:
http://znanium.com/catalog/product/1003323

2. BanoBa T. HO. Teopus wmeHemkMenTa. CHHEpreTHYecKui
MEHEKMEHT [DIEeKTpOHHBINA pecypc] : yueOnuk s By3oB / T.HO.
NBanosa, .M. Kopotkos, B.W. [Ipuxoarko. - Mockpa: M3naTenbcTBO
FOpaiit, 2019. - 331 c. — (Cepusi: ABTOpckuil y4eOHUK). - Pexum
nocryma: https://www.biblio-
online.ru/book/teoriya-menedzhmenta-sinergeticheskiymenedzhment-
434541

JlonoJiHMTe/IbHASA JIUTEepaTypa:

3. MsicoenoB C.II. Kpocc-KynbTypHBI MEHEIKMEHT: Y4YeOHUK s
OakanaBpuaTa U MarucTparypbl Mo skoHomu4. Hamp. u cmerl. / C.IL.
Mscoenos, JI.I'. bopucoa; Poccuiickas akaa. Hap. X03-Ba M TOC.
ciyx0bl1 ipu IIpesugente PO. - Mocksa: FOpaiirt, 2015. - 314 c. -

To xe [Onexktponnslii pecypc]. -  2019. - Pexum pmocryna:
https://biblio-online.ru/book/kross-kulturnyy-menedzhment-432169

4. baunoB A.O. Teopust MEHEHKMEHTA: YUeOHUK JIJIsl CTY/. BY30B, 00YY.
no Hanp. "Menemxment" ( kBanmu@. "6akanasp" ) / A.O. baunos, H.B.

YrpromoBa; @unyHusepcuteT. - Mocksa: Jlamkos u K, 2016. - 304 c.
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- To xe [Onextponnbiii pecypc]. - 2018. - Pexum pgocryma:

http://znanium.com/catalog/product/512829

. Teopuss menemxmenrta: yueOHuUK g OakanaBpoB / [oc. yH-T
ynpasienus ; noa pea. B.S. AdanacwseBa. - Mocksa: FOpaiit, 2013. -
665 c.

Teopust MeHeKMEHTA [ DNEKTPOHHBIN pecypc] : y4eOHUK U TPAKTUKYM
TSt akagemudeckoro Oakamaspuara / B. 5. Adanacwes [u np.] ; OTB.
pen. B. . AdanaceeB. — 2-¢ uzn., mepepad. m gom. — Mockaa:
NzparensctBo KOpaiit, 2019. — 665 c. — (Cepus :

bakanaBp.  Akamemmueckuii  kypc). -  Pexum  gocryma:
https://biblioonline.ru/book/teoriya-menedzhmenta-425856

. Ilomosa E. I1. Teopust opranuzaiuu [ DIeKTPOHHBIN pecypc] : ydeOHHUK
U TpaKTUKyM i OakanaBpuata u Maructpatypsl / E. I1. [Tonosa, K.
B. PemernukoBa. — Mocksa : U3gatensctBo Opaiit, 2019. — 338 c.
— (bakanaBp u maructp. AkagemMuueckuii Kypc). - Pexxum gocryna:
https://www.biblio-online.ru/book/teoriyaorganizacii-432048

. Pesnuk C.JI. YnpapieHue U3MEHEHUSIMU: YYEOHUK JIJIsi CTY]. BY3O0B,
o0yu. no Hamp. "Menemxkment" / C.J1. Pe3nuk, M.B. UepHukoBckas,
N.C. Yemesos. - Mockpa: Uudpa-M, 2014. - 382 c. - bakanaspuar. -

To xe [Onektponnsii pecypc]. - 2018. - Pexum npocryna:

http://znanium.com/catalog/product/937628

. ITapanosa T. B. OcHOBBI TeOpUU yIIpaBICHUS [ DNEKTPOHHBIN pecypc]:
yuebHoe nmocobue jis By3oB / T.B. [llapanosa. - MockBa:
M3narensctBo KOpaiit, 2019. - 210 c. — ( Cepust: YHUBEpPCUTETHI

Poccum). - Pexxum JOCTyIA:
https://www.biblioonline.ru/book/osnovy-teorii-upravleniya-
438337
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s 3aounou popmsi 00yuenus
OcHoBHasl JuTepaTypa:
1. Eropmmn, A.Il. DddekTuBHbIA  MEHEIKMEHT OpraHu3aluu
[DnmexTponHbIi pecypce]: yueb. mocooue / A.Il. Eropmun. - Mocksa:

NH®PA-M, 2019. - 388 c.-(Maructparypa).- Pexum nocrymna:

http://znanium.com/catalog/product/1003323
2. BanoBa, T.FHO. Teopuss wmeHemxmenta. CHUHEpreTHUYECKU

MEHEKMEHT [DJEeKTpOHHBINA pecypc]: yueOnuk mms By3oB / T. O.
NBanora, O. M. Kopotkog, B. W. IIpuxonpko. — 2-€ u31., UCIp. U JOII.
— Mocksa: FOpaiit, 2019. — 331 c. — (Cepusi: ABTOpCcKuil y4eOHHK).
— pexxum poctyma: URL: https://ez.el.fa.ru:2183/bcode/434541

3. HccnenoBanmsi B MEHEHKMEHTE: TTOCOOME I MAarucTpoB: YdeOHOE
nocodbue / T.JI. Kopotkosa. - Mocka: KYPC: HULl UHOPA-M,
2015. - 256 c.

JlonoJIHUTeIbHAS JIUTEpaTypa:
4. AdanaceeB, B.S. Teopus mMeHemxkMeHTa [DIEKTPOHHBIM pecypce] :
y4eOHUK W TPAKTUKyM [JIs akajemuueckoro OaxamaBpuara / B.S.
Adanacwes [u n1p.]; oTBeTcTBeHHBIN penakTop B. f. AdanacreB. — 2¢
u3J., nepepad. u gon. — Mocksa : FOpaiit, 2019. — 665 c. — pexum
nocryma : URL: https://ez.el.fa.ru:2183/bcode/425856

5. MenemxmenT: Bek XXI: Coopuuk crareit / [Tox pex. O.C.
Buxanckoro, A.. Haymosa. - Mocksa: Maructp: HUL] UHOPA-M,
2015. - 352 c.

6. Mscoenos, C.I1. Kpocc-KynbTypHBIE MEHEIKMEHT [DIeKTPOHHBIN
pecypce] : yueOHuk s OakanaBpuara u maructpatypel / C. I
Mscoenos, JI. I'. bopucoBa. — 3-¢ u3g. — Mocka: M3narenbcTBo

FOpaiit, 2019. — 314 c. — (Cepus: bakanasp u maructp.
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Axanemuueckuit kypc). — // OBC IOpaiit [caiit]. — URL:
https://ez.el.fa.ru:2183/bcode/432169

7. Tlonosa, E.Il. Teopus opranuzanuu [DIeKTpOHHBINA pecypc]: yueOHUK
U TpaKTUKyM IS OakanaBpuara U maructpatypsl / E. I1. [Tomosa, K.
B. PemernukoBa. — MockBa: U3natensctBo FOpaiit, 2019. — 338 c.

— (Cepus: bakanaBp u maructp. Axagemuyeckuid kypc). —URL:

https://ez.el.fa.ru:2183/bcode/432048

9. IlepeyeHnb pecypcoB HHPOPMANMOHHO-TEJIEKOMMYHUKALIMOHHOM CeTH

«I/IHTepHeT», H606XOI[I/IM])IX AJI1 OCBOCHUA NUCHHUIIIMNHBI

ITostHOTEKCTOBBIE 0a3bl JAHHBIX

1.

© ®© N o

QHGKTpOHHaH OnoIMoTeKa DuHAHCOBOTO YHUBCPCUTCTA

(3B) http://elib.fa.ru/

DnexTpoHHo-6ubmoreynas cuctema BOOK.RU http://www.book.ru
DNeKTpOHHO-OMOIMOTEYHAasT CUCTEMa «YHUBEpPCUTETCKas Oubiamoreka
OHJIAIH» http://biblioclub.ru/

DnexkTpoHHO-0MOIMOoTeYHas cucTtema Znanium http://www.znanium.com

DJIEKTPOHHO-OUOIMOTEYHAasT CUCTeMa  U3JaTeIbCTBA «fOPAUT»

https://www.biblio-online.ru/

HenoBas onnaitH-6nbaunorexa Alpina Digital http://lib.alpinadigital.ru/
Hayunas snexktponnast oubnuoreka eLibrary.ru http://elibrary.ru
DnektpoHHas oubamoTeka http://grebennikon.ru

HanmonanpHas snexkrponHas oubanoreka http://H36.pd/

10.OnexTponHas Ombnmoreka nucceprauuii Poccuiickoil TocymapcTBEHHON

oubsmotexu https://dvs.rsl.ru/

47


https://ez.el.fa.ru:2183/bcode/432169
https://ez.el.fa.ru:2183/bcode/432169
https://ez.el.fa.ru:2183/bcode/432048
https://ez.el.fa.ru:2183/bcode/432048

10. Meroanueckue yKa3aHMs I O0y4alOIIMXCHA IO
OCBOCHUIO M CUMILINHBI

HanmenoBanue Ton Mecronaxoxaenue matepuaina (ccouika Ha MOII,
METOANYCCKUX YTBCPKIACHUS I/IH(i)OpMaLII/IOHHHﬁ CTCH
MaTepuaJIOB U1 nenapramenTa/kadeapsl/prumana, ap.)
00yJaroImxcst
Meroauueckue 2016 https://portal.fa.ru/Files/Data/cded3da8-2271-4210bed8-
yKa3aHUs K fc2fc6dbedde/Slajdy lekcij.pdf
JICKIIUSIM
Meroaudeckue 2016 https://portal.fa.ru/Files/Data/fb5d2408-f4e3-43e9-
yKa3aHusl 2019 b359-7b2edaaadb/Mr_Sovrthermen mM_16.pdf
CaMOCTOSTEIbHOM
pabore https://portal.fa.ru/Files/Data/91048c08-0eea-4a93-

8201-
44ceb7ba6801/keis sovrteormenedzhmenta 19.pdf

[Ipy TOATOTOBKE CJIEIYyEeT HCIOJIb30BaTh HOPMATHBHBIC JOKYMEHTBI
®uHAHCOBOTO YHUBEpPCUTETa, a HWMEHHO, — [IpUMEpHBIC METOIUYCCKHE
pPEKOMEHIAMK JUISI CTYACHTOB 110 OCBOCHHIO JHCHIHUIUIMH 0O0pa30BaTEIbHBIX
IpPOrpaMM  BBICIIETO OOpa30BaHHWS B COOTBETCTBHHM C  PACHOPSIKCHHEM
dunynuBepcutera oT 14.05.2014 Ne 256; Ilomoxxenuss o pedepare, 3cce,

KOHTpOHBHOﬁ pa60Te, AOMAaIIHCM TBOPYCCKOM 3addHHUH CTYACHTA 110 JUCHUIIJINHC

(Monmyr0), yTBep K AeHHbIE TTpuka3zoM @unyHusepcuteTa oT 01.04.2014 Ne 611/0.

11. IlepeyeHb HWH(POPMANMOHHBLIX TEXHOJIOTHH, HCHOJb3yeMbIX MPH
OCYLLIECTBJICHMH O00pa30BaTeJbLHOI0 MNpolecca M0 AUCHUILUIMHE, BKJIKOYAS
nepeYyeHb HeE00XO0AMMOr0 NMPOrpaMMHOIO odecrmevyeHusi 1 HH(POPMALMOHHBIX
CIPABOYHBIX CHCTEeM (IIPH HEOOXOAMMOCTH).

* IlporpammHoe oOecneuenue: naker opucHbIx mporpamm Microsoft office
(Word, Excel, PowerPoint).

* HadopmalnioHHbIE CIPABOYHBIC CHUCTEMBI: HHGOPMAIIMOHHO-TIPABOBBIC
nporpammsl «Koncynbsrantlmtocy, «['apanm.

* CeprudunmpoBaHHble MPOTPAMMHBIE U amMapaTHbIE CPEACTBA 3aIUTHI
uH(popMaIuu — He IPETYCMOTPEHO
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12. OnucaHue MaTepuaIbHO-TEXHUYECKOH 0a3bl, HeoOXOAUMOI s
OCylIeCTBJIEHUS 00Pa30BaTEJIbHOI0 MPOLECCa MO AMCIUIJINHE.

*  VYyebHO-1abopaTOopHOE 00OPYIOBAHKE:

- IEPCOHAJIBHBIA KOMIIBIOTED.
- IIPOEKTOP.

* IlporpaMMHBIE, TEXHHYECKHE U DICKTPOHHBIE CpPEICTBA OOY4YEHHUS U
KOHTPOJISI 3HAaHUM CTYACHTOB, pa3MEUICHHbIE Ha mnopraire POUHAHCOBOIO
YHUBEPCUTETA M JOCTYIHBIE JUISl HCIIOIB30BAaHMA B TOYKAaX YNAJIECHHOTO
JOCTyNa W/WIM B MOMEIIEHUSAX YHUBEpCUTETa (DJIEKTpOHHAs OMOIMOTEKa,
NpOrpaMMbl  JJI1  KOMIIBIOTEPHOTO  TECTUPOBAHUSA,  BHJACO-JICKLUU,

y4eOHOMETOIMUECKHE MAaTepHUaIIbl U JP.)
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